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Market Transformation at Nicor Gas

2018 is the ‘starting gate’ for Nicor Gas
Market Transformation (MT) Efforts

MT included in FEJA and in Nicor’s EE
Filing
MT will augment Nicor’s long history in ET

MT Enhances energy savings by working

one-on-one customers.

Working Definition:

« MT is the process of strateqgically intervening in a
market to create lasting change that accelerates
the adoption of energy efficient products, services
and practices.
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Using Experts | Seeking Partners )

Developing Engaged Partners:
MT with: ComEd

Energy Efficiency Program
resource
innovations

Interested Partners (so far):

o’ _
-~  Tfocus on energy-
@ xce’ Er)e,‘gyo Partnering with Wisconsin utilities
D %MidAmerican PEGPLES GAS’
ENERGY:s NATURAL GAS DELIVERY
DTE Energy N@RTH SHORE GAS'
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Development Process for Building Collaborative MT ’:

Overall MT Capability Building

Socialize &

Recruit

e MT Summit
e MT Webinar
® Overlay Workshop

* Organizing meetings

e MEEA Conference
e Others TBD

e Determine:
* Goals
® Processes
e Decision-making
e Who

¢ Co-Funding method

e Initiative
possibilities

e Tools

* Method to have
evaluation input

e Etc.

Develop Initiative

Business Plans

- (Logic model
included)
e BOC
* Code compliance
¢ Code adoption
e |HP

¢ Upstream food
service

® HPWH upstream
* Mix of:

e Dual Fuel

e Gas only

e Electricity only

¢ Opportunities
e Evaluation
integration
* Measurement
e Etc.

Initiative Specific Activities

Market Launch

e BOC
¢ Code compliance
* Code adoption

Utility Initiative

Approval/Adoption

e For initiatives
developed in the

prior step: e |[HP
e Management e Dual Fuel
approval e Gas only
* Budget timing e Electricity only
e Etc.
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MT “Overlay” Workshop Recap




>

MT “"Overlay” Workshop
October 11, 2018

Facilitated by RI, NEEA, & MEEA

Attendees — folks from Institutions on previous slides

* Plus Navigant

Looked at existing programs through a Market

Transformation lens:

 Building Operator Certification (BOC)
* [llinois Home Performance (IHP)
« Code Compliance

g
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>

Using a Market Transformation “Lens”

sl  Understand the market and product

Select the specific Target Market you want to change

Analyze where the product/service is on the Adoption Curve

= |dentify barriers/opportunities

sl DOcCument initiative specific business plan

* Business plan includes the above, plus:
* Logic Model
 Baseline and savings estimation
» Market progress indicators

Launch! And Adaptively Manage

g
energySMART &

A Nicor Gas program

7



Market Transformation “Lens” Collaboration Process ’:

Final Product Vision
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Draft Outline of an Initiative Business Plan »

Description of the specific market to be targeted

Description of the “leverage” point(s) that catalyze
transformation

Logic Model & hypothesis of how the planned
intervention will result in the desired market change

 Barriers that prevent market adoption
« Activities/interventions that will catalyze the change
» Outputs that result from the activities

« Market Outcomes (short-, medium- and/or long-term) that are
measurable responses to the activities

 Ultimate desired impact — which is the final state of the market after it is
transformed

sl Market Progress Indicators

« Data collection/management plan

y
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Draft of Initiative Business Plan (continued) »

sl  Multi-year budget

sl Multi-year savings

=== [Estimate of cost-effectiveness

Names of utilities implementing this initiative

Description of interaction with other programs (if any) by
utility

Description of Jobs or Disadvantaged Community Impacts

Discussion of risks specific to this initiative

g
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Next Steps

Overall MT Capability Building

Socialize & Recruit

e MT Summit

e MT Webinar

® Overlay Workshop

* Organizing meetings
* MEEA Conference

e Other TBD

e Determine:

* Goals

® Processes

e Decision-making

e Who

¢ Co-Funding method

e Initiative
possibilities

e Tools

e Method to have
evaluation input

e Etc.

¢

Initiative Specific Activities

Develop Initiative
Business Plans

- (Logic model
included)

e BOC

* Code compliance
¢ Code adoption

e |HP

¢ Upstream food
service

e HPWH upstream
e Mix of:

e Dual Fuel

e Gas only

e Electricity only

¢ Opportunities
e Evaluation
integration
* Measurement
e Etc.

Utility Initiative
Approval/Adoption

e For initiatives
developed in the
prior step:

* Management
approval

¢ Budget timing

Market Launch

e BOC

¢ Code compliance
* Code adoption

e |HP

¢ Dual Fuel

® Gas only

e Electricity only

e Etc.
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Thank You!

A

=\
Nicor Gas




