
1 |  C O N F I D E N T I A L  |

Energy Efficiency Programs
Residential and C&I Programs

SAG Update II 5/2/2017

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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What we would like to share with you today

1. Review of Goals and Budgets
2. Since We Last Met
3. How the Numbers Stack Up
4. Areas being developed

• Public Sector 
• Public Housing
• Third Party Programs

5. Next Steps
• Complete building out the low income programs
• Therm conversion
• Balance the portfolio

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Energy efficiency savings target and budget

Year 2018 2019 2020 2021

Cumulative Persisting Annual 
Savings (CPAS) Percent 7.8% 9.1% 10.4% 11.8%

CPAS (MWh) 6,154,176 7,179,872 8,205,568 9,310,164

Legacy Savings Percent 5.8% 5.2% 4.5% 4.0%

Legacy Savings (MWh) 4,576,182 4,102,784 3,550,486 3,155,988

Savings to Achieve 1,577,994 3,077,088 4,655,082 6,154,176

Annual Equivalent (MWh) 1,577,994 1,499,094 1,577,994 1,499,094

Budget ($ Millions) $353 $353 $353 $353

For discussion purposes only, facts and figures are subject to change.
Annual Equivalent assumes all installed EE persists through 2021

ComEd Plan 4 + IPA ~ 1,151,000  MWh per year
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Since we last met – Progress thus Far

Core Programs
• 10 C&I and 10 Residential

• Built out our core Residential and C&I Programs

C&I - Public Sector (New Element)
• 11 Programs

• 10 mapped directly into our existing C&I Programs

• 1 New – Public Housing

• Coordinated with DCEO and obtained their projections for the next 3 

years

Residential Low Income Build (New Element)
• Presented earlier today
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Our Programs at a High Level

Residential Commercial and Industrial

Traditional Income 
Eligible

Private
Sector

Public 
Sector

Public
Housing

Voltage 
Optimization

Third Party 
Programs

ComEd Energy Efficiency Programs

Legend:
Residential – Blue
C&I – Gold
Green – New Program Elements
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How the Numbers Stack Up

ALL numbers are preliminary and for discussion purposes only
Savings does not include therm conversion – allowed up to 10% of incremental savings goal
Savings to Achieve = CPAS Goal – Legacy Savings
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Total Portfolio – Energy Savings

Cumulative Persisting Energy Savings @ end of 2021

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Total Portfolio – Budget

Total budget for all 4 years

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Residential Programs
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Residential Programs - Approach

No major changes to our program structures

Similar to what was approved on Plan 4

Revised based on new market intelligence and program performance 
since the September filing
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Residential – Overview

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Residential Programs

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Residential – Energy Savings

Cumulative Persisting Energy Savings @ end of 2021

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Residential – Budget

Total budget for all 4 years

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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C&I Programs
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C&I - Approach

DCEO’s C&I Public Sector programs mapped nicely into 
our existing C&I programs

Same programs will serve Private and Public Sectors 
- Exception is Public Housing (Public Sector)
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C&I – Public and Private Sector Overview

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Private Sector
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Private Sector - Approach

No major changes to our program structures

Similar to what was approved in Plan 4

Revised based on new market intelligence and 
program performance since the September filing
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C&I Programs – Private Sector

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.



21

Private Sector C&I – Energy Savings

Cumulative Persisting Energy Savings @ end of 2021

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Private Sector C&I – Budget

Total budget for all 4 years

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Public Sector
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Requirement per Legislation

Public Sector
A minimum of 10% ($35.3M) shall be used to procure cost-effective 
energy efficiency measures from:

 Units of local government
 Municipal corporations
 School districts
 Public housing
 Community Colleges

Public Housing
 Procure energy efficiency from public housing, which percentage shall 

be equal to public housing’s share of public building energy 
consumption.
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Public Sector Philosophy

 Integrate DCEO’s C&I programs into our existing Programs
 DCEO’s C&I legacy programs were near mirror images to our programs

 Incentive levels will be the same for Public and Private customers
 We are going to start with uniform incentives and adjust according to market 

conditions
 Utilities around the country do not provide higher incentives for public sector
 Our programs have robust marketing and outreach arms which DCEO did not

 Public Housing will be defined as PHAs
 Simplified category will help build a targeted program
 Other categories of public housing will be served through our low income 

programs
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C&I Programs – Public Sector

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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CPAS – C&I Public Sector

Cumulative Persisting Energy Savings @ end of 2021

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Budget – C&I Public Sector

Total budget for all 4 years

ComEd presents this preliminary draft Plan for discussion purposes 
only; facts and figures contained herein are subject to change.
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Areas of Development
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Areas being developed

Third Party
 Per legislation, $25M for 2019-2021
 Considering carrying over effective programs from 2017 to 2018.

Market Transformation
 Goals and purpose being developed
 $2M similar to DCEO spend in our service territory

Emerging Tech - $21M per year
 Opportunity to find cost effective measures and programs for the 

future of the portfolio
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On the Horizon
Low Income & Public Housing Programs
 Building out of the low income and public programs

Therm Conversion
 Allowed to count 10% of therm conversion for goal

- Required to start with Low Income first
- Considering the rest to come from joint programs and smart stats

Third Party Programs
 Develop framework and determine proxy $/kWh and measure life

Balance the Portfolio
 And meet all the specific carve-outs
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