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Today’s Talk: 

Market Transformation Lessons 
from the NW: 

• Its all about innovation 
• A long-term View 
• Market Barriers occur on both 

Demand and Supply side 
• Don’t forget opportunities 
• Its logical to be strategic 
• Measuring progress in the near-

term for long-term success  
• Adaptive Management 
• The power of collaboration 
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The Northwest Energy Efficiency Alliance 



Market Transformation – A History of Success 

1999 2001 2005 2008 2010 2015 1997 



Cumulative Total Regional Savings from Market Transformation 
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Energy Efficiency & MT: all about innovation 
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Mainstream Market Adoption Emerging Technologies 

Market Transformation is a long-term process that 
accelerates market adoption of EE innovations 
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Market Barriers: Demand Side 

Lack of Awareness 

Lack of information 

Lack of Knowledge,  
Capability 

Availability 

Price 

Product quality, features, 
performance 
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Tenants vs 
Landlords 



Market Barriers – Supply Side 
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Retailer/Wholesa
le distributor 

Material 
Availability/Price Single or limited  

Suppliers 
Manufacturing “inertia” 
prioritizes maturity over 

innovation 

Limited distribution 
channels/path to market Lack of local 

inventory/stocking 

Limited 
manufacturing 

capability 

Price vs Volume: 
Chicken or Egg? 



Don’t forget Market Opportunities! 

“Any driving force for change in a 
market that can be harnessed to pull 

energy efficiency along with it.” 
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Documenting intent:  Logic Models and Measurement 
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What makes a good market progress indicator? 

• Direct link to market barrier/opportunity 
• Descriptive of the strategic intervention 

goals and objectives, logic 
• Measurable: practical and cost-effective 

measurement available  
• Grounded in market data 
• Integrated with program implementation 
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MT Implementation: An adaptive process  
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The Power of Collaboration – The power of 
OneVoice 

NW:  145 Utilities <>Together 5% of US 
 
PG&E & SMUD:  6% of US Market 
 
PG&E & SMUD + NW: 11% of US Market 
 
Together we influenced global market for 
flat-screen TVs from 2009-2013 
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Accelerating 

Market 
Adoption 

Filling the 
Energy 

Efficiency 
Pipeline 

Delivering 
Regional 

Advantage 

Thank You! 

Jeff Harris  
Chief Transformation Officer, NEEA 



Extra Slides 
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What is Market Transformation? 

The strategic process of intervening in a market to 

create lasting change in market behavior by removing 

identified barriers and/or exploiting opportunities to 

accelerate the adoption of all cost-effective energy 

efficiency as a matter of standard practice. 
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A Tale of Two Program Types: Direct Acquisition 
and Market Transformation 

Direct Acquisition Market Transformation 
“buying kWh savings” “buying market change that 

results in kWh savings” 
Focus on individual end-
users; single transactions 

Focus on permanent changes to 
whole markets 

Incentives targeted to 
consumers to buy down 
cost 

Incentives targeted to change 
supply chain behavior  

Assumed direct linkage 
between actions 
(incentives) and results 

Actions designed to expand 
beyond immediate action and 
diffuse into whole market. 

Annual or bi-annual 
savings targets 

Long-term (5 to 10 year) market 
adoption goals (eg. 85%) 



DHPs – Market Transformation Objective 



Barriers:  
•Availability 
•Trained installer base 
•Contractor Business Model 
•Consumer Awareness/Demand 
•Price 

Opportunities / Leverage:  
•Supply Side Partnership 
•Local Utility Programs 
•Dissatisfied Consumers 

NEEA brings Technical Training to the 
region and conducts field testing 

DHPs – Market Transformation in Action 

Utility Programs  
and Incentives  

Retail Partnership 
Launches 
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DHPs – Market Transformation in Action 

We are here. 
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