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Key Trends, Successes and Challenges – 
Residential Portfolio 
Residential Lighting 

• Bulb sales for the fourth quarter met goal and 
were effectively regulated through promotions 
at big box stores.  

•   
• Program year goals were exceeded with 

approximately 4,375,000 bulbs sold.  
  
• The Energy Star’s “Take The Pledge” winner 

hailed from Benton, Illinois and selected 
several Energy Star appliances. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 
Appliance Recycling 

• Activity was slower in the fourth quarter  
     and monthly goals were not met in any  
     of the three months.  
 
• The not-for-profit referral bonus process  
     continued to produce results averaging  
     over 30 units per month. 
  
• The Sears retailer program launched December 15 and through the 

end of the fourth quarter period 29 units have been recycled and 
invoiced. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

Energy Efficient Products (REEP) 
 
• The more expensive Super High Efficiency water heaters 

and Heat Pump water heaters lagged behind goal only 
achieving 22% of unit goals for the year. 

  
• Thermostats, both gas and electric heat, along with air 

purifiers dominated the savings and volumes for the 
REEP programs. 

  
• Smart power strip unit volume increased steadily in this 

quarter. Unit sales for the year hit 75% of the PY4 goal 
and with continued manufacturer’s promotion this product 
should be a solid performer in PY5. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

Multi-family 

• The Multifamily program finished PY4  
       with another strong month in electric  
       production while the gas savings  
       measures were limited due to budget  
       concerns. 
 
 
• Both electric and gas savings finished higher than 

goals due to the surge in major measures in the last 
two quarters. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

HVAC 
• Consecutively weak production totals on the electric side ended with 

a poor quarterly result.  Comparison to May of last year shows 
production is down 28%. Conversely, production on the gas side is up 
25% when compared to May of PY3 

  
• Cross marketing of the HVAC program with the HEP program was 

introduced with a Visa campaign and has shown some promise.  42 
participants have contacted HVAC contractors for in home estimates 
and of those, 14 have installed new furnaces. 

  
• This program currently has 801 program allies, of which 428 are 

active (meaning that they have submitted at least on application 
within the last six months).   

 
• The online reservation request form is being used by 102 program 

allies. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

Energy Star New Homes 
• Overall PY4 was the most successful year to date for the New 

Homes program as the gas savings goal was surpassed and the 
program finished under budget.  The electric savings, however, did 
not meet the goal, falling short by 211 MWhs. 

  
• PY5 will be advantaged by starting off with a strong pipeline of 

pending Energy Star projects and 105 Builder Allies enrolled. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

Home Energy Performance 
 
• A record setting month occurred in May of this quarter with 

245 projects completed. A total of 1731 homes were improved 
in PY 4.  

• March and April were strong months for audits with an 
average of 306 per month.  May audits numbers resulted in 
only 10% of those earlier months. Due to the low response 
rate a discounted rate of $25 per HEP audit was offered.  

 
• Initial results for PY4 indicate that HEP achieved 6,762 MWh 

which was 25% of its electric savings goal, and achieved 
543,180 therms which was 115 % of its gas savings goal. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 
Moderate Income  

• Moderate Income program 
     performed 91 audits in the  
     fourth quarter for a total of  
     258 for the year.   
 
• Retrofit projects in the fourth  
      quarter numbered 74 for a  
      PY4 total of 179 improved  
      homes. 

 
• The PY4 electric savings goal of 651 MWhs was not reached, 

however the gas savings goal of 105,465 therms was slightly 
surpassed. 
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Key Trends, Successes and Challenges – 
Residential Portfolio 

Behavior Modification 

• Behavior Modification achieved 129% of its PY4 gas goal, 
however, only achieved 82% of its electric goal. The 
electric shortfall can be attributed to a decision to include 
20,000 gas only customers to the program. 

 
• Plans are underway to make the Home Energy Reports 

messaging clearer and more user-friendly.  Three changes 
being considered are: replacing the word “neighbor” with 
“similar homes in your area”; addition of clear contact route 
for assistance and/or opt out; addition of a section 
providing user portal instruction where homeowners can 
update their home’s information for a better comparison. 
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Key Trends, Successes and Challenges  
Business Portfolio 

 
• Preliminary results indicate that the 
     business program achieved its electric 
     and gas savings goals while staying  
     within its budget for PY4. 
 
 
 
• Some PY4 projects that were not completed by the end of 

May 2012 were carried into PY5. 
 

• The CFL/LED Bulb Kit Project mailed out a total of 22,127 kits 
and received a 26% response rate, generating a 25,621,621 
net kWh savings.  
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Key Trends, Successes and Challenges  
Business Portfolio 

 
• All four of the Competitive Large Incentive Project (CLIP) 

projects were completed in PY4. The total savings from 
these projects were 6M kWhs and 114K therms.  
 

• The Business Symposiums were successful with nearly 
500 attendees at the two events which were held in  
Normal and Collinsville. 

 
• At the end of PY4 the ActOnEnergy Business program 

has 565 Program Allies enrolled with 136 of those allies 
joining in PY4. 
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Key Trends, Successes and Challenges  
Business Portfolio 

• 25 Staffing Grants received ($847,418 requested) 
 
• 23 Staffing Grants awarded (total $456,000) 
 
• Resulted in 41 projects, 21 jobs and accounting for: 
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Business Education & Training PY 4 
 
• Total participants trained  1,535 
•  

Quizzes   Post-training scores were higher       
    than pre-training scores for 97% of 
    the questions on all webinars 
 

• Survey feedback  91% of respondents satisfied 
    78% agreed they will apply 
    something they learned 
 

• Applications submitted 1,150 people attended webinars; 35% 
subsequently    submitted applications:  
    - 405 applications  

    - $5.4 million in incentives 
    - 102,970 kWh and 920,254 therms 
        saved 
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Portfolio Updates 
 

Demand Response 
• Testing of Voltage Optimization was started April 30, 2012 and will continue 

through December 29th, 2012. 
  
• Monitoring of voltage levels from circuit sensors has indicated that all 

voltage levels along the distribution feeders have remained within 
acceptable voltage levels. 

OBF 
• AFC First Financial’s contract was completed in May.  Training for trade 

allies to begin in June 2012. 
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TRM Impacts on PY 5 Electric  
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TRM Impact on PY 5 Gas 
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Questions 
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