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Legislative Requirement Review 
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ÅPlan Deadline 

ï October 1st, 2010 deadline to file plan for 2011 ï 2013 (PY4 ï PY6) 

ÅEnergy Efficiency Program Breakdown 

ï75% of portfolio implemented by ComEd 

ï25% of portfolio implemented by Department of Commerce & Economic Opportunity 

(DCEO) 

ÅMin 10% of EE portfolio must be procured from public sector.  DECO to 

coordinate these measures 

ÅLow income programs must be offered in relation to their percentage of overall 

revenue 

ÅDemand Response Program Breakdown 

ï100% of Demand Response portfolio implemented for ComEd 

Legislative Requirements 
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ÅEnergy Efficiency Targets 

ïTarget is based on a percentage of the total projected energy (kWh) for all delivery 

customers for the preceding year 

ïTarget increases every year through 2015, where it is then held constant (2.0%) 

Å0.8% for 2011, 1.0% for 2012, 1.4% for 2013 

ÅDemand Response Targets 

ïTarget is based on a percentage of the previous yearôs actual peak for ñeligibleò 

customers only 

ïTarget is 0.1% each year for ten years 

ÅSpending Screen Constraint Cap 

ï2011 ï 2.0% of previous yearôs total bill  

ïThereafter, capped at 2.015% of previous yearôs total bill 

Legislative Requirements ï contôd 
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Å Portfolio Constraints 

ï Plan must achieve goal requirements or reduce goal to keep under 
spending screen 

ï Present specific proposals to implement new building and appliance 
standards 

ï Present portfolio of EE measures targeted to low-income  

ï Demonstrate TRC cost-effectiveness of all non-low-income EEDR 
measures 

ï Include cost-recovery tariff mechanism to fund proposed EEDR 
measures (Rider EDA) 

ï Emerging Technologies / R&D - No more than 3% of total portfolio 

ï Provide for independent evaluation of cost-effectiveness of ComEd and 
DCEO measures, as well as review of overall 3 year plan 

ï M&V (Evaluation) costs - no more than 3% of total portfolio 

 

Legislative Requirements ï contôd 
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ComEdôs Approach / Themes / Objectives 
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Å Similar approach to last time 

ï Measures Ą  Programs Ą Portfolio 

Å Differences between Plan 2 and Plan 1 

ï Current portfolio is our foundation 

ï ComEd specific data is available in many cases 

Å Propose a ñRobustò Portfolio approach going forward 

ïWill not attain statutory goals in PY5 & PY6 (Spending Cap Limitations) 

ïWill still attain significant kWh goals (comparable in cents/kWh) 

ïMaintain ñcost-effectiveò portfolio 

Our Approach 
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Å ComEd had developed five themes for this plan; Each of these 

themes is critical to achieving the overall success of the portfolio.  

These themes are - 

ï Support Our Regulatory Compact 

ï Build Upon Foundation 

ï Be Inclusive 

ï Be Innovative 

ïOwn Responsibility for Planôs Outcome 

Å ComEdôs plan is intended to follow all of these themes to achieve a 

robust energy efficiency portfolio for our customers 

Å For each theme, ComEd has developed objectives that are 

discussed on the following slides 

 

Portfolio Themes 
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ÅñSupport our Regulatory Compactò Objectives 

ïAchieve statutory targets (if possible) 

ïWork within spend screen constraints 

ïJointly develop plan with DCEO 

ïReach widest possible base of customers 

ïServe low-income sector 

ïServe units of local government 

 

Theme #1 ï Support our Regulatory Compact 
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ÅñBuild Upon Foundationò Objectives 

ïContinue existing successful programs 

ïMaximize operating efficiencies 

ïEnhance marketing and educational outreach 

ï Incorporate impacts of changes in codes and standards 

ïDevelop diverse portfolio 

ïStrengthen tie between efficiency and environment 

ï Identify and address gaps in market reach 

ïGenerate repeat business via increased satisfaction with 

programs 

ïBuild on previously developed marketing and delivery 

channels 

 

Theme #2 ï Build Upon Foundation 
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ÅñBe Inclusiveò Objectives 

ïWork with stakeholders on programs 

ïWork with gas utilities on cooperative program design / 

delivery 

ïContinue to solicit feedback from our customers 

ïStrengthen ties with local and regional climate initiatives 

ïWork with Ameren for synergies 

 

Theme #3 ï Be Inclusive 



- Page 13 - 

Å ñBe Innovativeò Objectives 

ïIdentify creative programs for ñhard-to-reachò / gaps 

ïPromote new, proven technologies 

ï Identify other potential funding sources 

ïBuild on pilot programs 

ïDevelop formalized R&D program 

ïUse customer financing mechanisms 

ïExpand technology offerings and program participation 

beyond lighting 

ï Investigate other new technologies 

ïContinue to look for Smart Grid / AMI integration 

opportunities 

Theme #4 ï Be Innovative 
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ÅñOwn Responsibility for Planôs Outcomeò Objectives 

ïDrive to be best in design and delivery of programs 

ïDevelop leadership position with cooperatively-delivered 
programs 

ïManage processes to reduce evaluation uncertainty 

ïBuild customer awareness of energy efficiency 

ïDevelop best-in-class risk management 

ïDiversify technologies beyond lighting 

ïAdopt standardized measures and methodologies 

Theme #5 ï Own Responsibility for Planôs Outcome 
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Modeling / Planning Assumptions & Process 
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ÅInputs to DSMore affect all measure and programs 

ïAvoided T&D is proxy based on Amerenôs value, pending internal 
cost review 

ïCarbon value using Kerry-Lieberman values and PJM marginal 
carbon emissions rates for 2009 

ïCapacity values use PJM actuals through 2013 program year. 

ïSupply prices based on NYMEX settlement values posted on 
7/22/2010, shaped using ComEd profile 

ïEnergy escalation factor based on 2010 Annual Energy Outlook 
growth rates (2011 base) 

ïCapacity escalation rate assumes capacity value grows to CONE by 
2018, then grows at same rate as energy 

ÅMost values are still being finalized/reviewed internally. 
Significant changes are not expected. 

Key Model Inputs 
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ÅDatabase of approximately 1,000 measure permutations 

developed 

ïStarted with measures from existing programs 

ïSupplemented with measures from CADMUS baseline study, programs in other 

jurisdictions, and stakeholder program concepts 

ÅMeasures evaluated using DSMore 2010 

ïMeasure savings updated using data from program evaluations and CADMUS 

Baseline Study 

ïWeather-sensitive measures evaluated by Energy Center of Wisconsin using 

building simulation modeling 

ÅGenerally, fraction of measures passing not significantly 

different from first plan 

ïLower energy prices offset by inclusion of gas, externalities 

Measures Analysis 
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ÅñEnsure widest Reach of Portfolioò 

ïAddress Hard-to-Reach Sectors 

ÅSmall business 

ÅIndustrial 

ÅLow-Income 

ÅLandlord/Tenant 

ÅTracking data was reviewed to  

identify gaps in program  

delivery and customer uptake 

ÅWhere gaps exist, program 

concepts developed to address 

ÅSmall Business Direct Install 

ÅCommercial Real Estate 

Gap Analysis 
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- Objective: Develop mix of programs that maximizes reach and 

provides greatest savings in cost-effective manner 

ÅProgram concepts came from a variety of sources 

ï Existing programs 

ï Review of program concepts from other utilities 

ï Stakeholder program concepts 

ÅProgram concepts were subjected to two-step review 

ï First step ï collect and review information on program to determine high-level 

viability of program 

ï Second step ï perform more rigorous analysis of program data, including 

measure-level savings, costs, delivery method, evaluability and net reach 

ÅProgram candidates can be eliminated at either step 

Program Ideation 
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Proposed Portfolio Overview 


