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Street Light Replacement Theory

 Objective:
 Acquire Cost-Effective energy conservation by 

upgrading identified street light fixtures (Mercury 
Vapor and Incandescent) to more energy 
efficient models (High Pressure Sodium) and/or 
technology

 Target:
 All customers (primarily communities) having 

Company owned Mercury Vapor and/or 
Incandescent light fixtures

 How:
 Effective Outreach

 Incentive fulfillment
 Offering an incentive for replacement ($50)
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Program Level Analysis



Proposed Adjustments

 Defer commencement of the Street Light Program 
until the AIU EM&V Prime Contractor has the 
opportunity to advise AIU on the cost effectiveness 
on the proposed program

 Reanalyze cost effectiveness of Street Light 
Program in 1Q09 based on input from Evaluator

 Reallocate 1st year investment in Street Light 
Program to other C&I Programs (approx $520K)


