Introduction to Large Group SAG
Evaluation Plan Meeting (Day 2)

December 3, 2025

Celia Johnson, SAG Facilitator




Administrative Reminders

Meeting Materials Webex Name
Meeting materials will be posted on the - Update your name in the Webex
December 3 meeting page of the SAG participant list to include your first +
website last name, and company or

Meeting Notes organization

SAG meetings are not recorded -

. . . ) ) Participants (1)
discussion will be captured in written 4
Meetmg notes will identify follow-up e a1
items
@ Celia Johnson, Facilitator - R
Meeting Discussion Nl HOSt, prESEnter, me

Edit display name

There will be an opportunity for
questions and discussion at the end of
each presentation

If you have a question or comment,
please raise your hand or add a
question to the chat
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Meeting Best Practices

Listen and speak with an open mind
Seek first to understand, then to be understood
Collaboration and inclusive participation are goals of the SAG
Keep your audio muted if you are not engaging in the discussion
Be patient when listening to others speak; do not interrupt
Avoid using acronyms or phrases that may be misunderstood

Use professional and respectful language when participating




Annual SAG Evaluation Plan Meetings

SAG holds annual meetings each December for independent evaluators
to present an overview of draft EM&V work plans (evaluation plans)
for the upcoming program year, for each utility*

<« Wednesday, December 3: Nicor Gas, Peoples Gas & North Shore Gas
Evaluation Plan presentations

<« On Tuesday, December 2, evaluators presented an overview of Ameren
Illinois and ComEd draft evaluation plans

SAG participants encouraged to ask questions and share input on draft
evaluation plans

Written draft evaluation plans will be shared with SAG (posted on the
website + circulated) by December 15t

*See IL EE Policy Manual Section 3.9, Draft EM&V Work Plans


https://www.ilsag.info/event/tuesday-december-2-sag-evaluation-plan-meeting-day-1/

Contact Information

SAG Facilitation: Celia Johnson Consulting

Celia Johnson, Lead Facilitator
Email: Celia@CeliaJohnsonConsulting.com
Phone: (312) 659-6758



https://www.celiajohnsonconsulting.com/
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