
Semi-Annual Report
Program Year 2026   |   01.01.26 – 06.30.26



Portfolio Summary 05
Program Offerings

Business 08
Public Sector 13
Residential 16
Income Eligible 20

Peoples Gas
Portfolio Summary 28
Program Offerings

Business 31
Public Sector 36
Residential 39
Income Eligible 43

North Shore Gas

Research and Development 
and Market Transformation 51

Market Development 
Initiative 55

Marketing and Outreach 62
Trade Ally 71

Peoples Gas and 
North Shore Gas

2

Table of Contents



Explore fifteen years of environmental and 
community impacts at our interactive website.
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https://arcg.is/1vnTPP
https://arcg.is/1vnTPP


2026 Impact
January 1, 2026 - June 30, 2026

ENVIRONMENTAL
IMPACT

16,832 
Acres of trees planted

16,781
Carbon reduction (tons)

3,915
Cars removed from the road

2,254
Homes’ energy use offset

3,171,449
Net first-year energy savings 
(therms)

COMMUNITY 
IMPACT

1,965
Residential homes served

8,668
Income eligible homes served

45  
Businesses served

63
Direct portfolio jobs

22%
Spend with Diverse-Owned Businesses 
(implementation) 4





Through Q2, the Peoples Gas 
Energy Efficiency portfolio has 
achieved 37% of the 2026 savings 
goal of 7,813,870 therms and spent 
44% of the $27,275,556 program 
approved budget*.

2,867,988 
Net therms achieved 

in 2026

$12,093,250
Spent in 2026*
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*Program spend does not include portfolio costs. Approved Budget refers to the Program Administrator's 
current budget for this Program Year, that may have been modified in light of the flexibility policy.

Remainder to Goal

Residential Program

Income Eligible Program 

Business Program 

Public Sector Program 

Market Development Initiative
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*The implementation category includes implementation, bundle management, marketing, and administration spend



Overview of Business Programs
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Joint Programs

Coordinated Programs

Business

Commercial & Industrial Small/Mid-Size Business Commercial Food Service

Prescriptive Custom Gas 
Optimization Prescriptive Custom



Prescriptive 
Rebates

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, 
typically, with deemed energy savings in the IL-TRM.

Custom Custom rebates are awarded for the non-standard applications of energy efficiency measures or for 
projects that do not follow a one-for-one replacement. The review of several operating parameters 
determines the energy savings. 

Engineering Studies focus on large, custom, capital-intensive energy saving projects. 

New Construction rebates are provided towards new building projects or deep renovations, which 
are designed to exceed regional energy efficiency code requirements.

Gas Optimization 
Studies

This comprehensive facility review focuses on gas systems and is like an ASHRAE Level 2 Audit. The 
study aims to identify custom and prescriptive opportunities. Customers may receive up to $15,000 for 
onsite engineering assistance from a 3rd party engineering firm.

Commercial Food 
Service

The Illinois Commercial Food Service program is offered jointly by the Illinois utilities and provides 
commercial customers a point-of-sale discount on commercial kitchen equipment through 
participating distributors.

Business ProgramCommercial 
and Industrial
The Commercial and 
Industrial Program is 
targeted to C&I customers 
where annual usage is 
equal to or greater than 
400,000 therms. Both 
owner-occupied and 
leased commercial and 
industrial buildings under 
this customer classification 
are eligible.
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Performance
• Through Q2 2026, the commercial and industrial 

offerings have achieved 14% of the savings goal 
with 35% of the budget, and a YTD weighted 
average measure life of 9.28 years

• A strong pipeline of cost-effective projects supports 
a year-end forecast of 101% of the savings goal 
using 104% of the budget

Customer Engagement

• Tootsie Roll Industries LLC completed two process 
stack economizer projects, savings nearly 50,000 
therms and receiving over $50,000 in incentives

• Advocate Illinois Masonic Hospital completed two 
process pipe insulation projects, saving over 35,000 
therms and receiving over $57,000 in incentives

10



Business ProgramSmall and 
Midsize 
Business
The Small and Midsize 
Business Program is 
targeted to small business 
customers with an annual 
usage of approximately 
less than 400,000 therms 
per year. Both owner-
occupied and rental 
properties are eligible. 
Likely business types 
include strip malls, main 
street businesses, 
business district 
establishments, theaters, 
restaurants, convenience 
stores, houses of worship, 
non-profit establishments, 
office buildings, small 
manufacturers, etc. 
Customers must be an 
active Peoples Gas C&I 
customer. 

Prescriptive Rebates 
/ Partner Trade Ally 
(“PTA”)

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, 
typically, with deemed energy savings in the IL-TRM. Prescriptive incentives will be offered along 
with an option to use a group of registered trade ally partners who will offer upgrades at a higher 
incentive. Peoples Gas will utilize and expand the value network of partner trade allies based 
upon qualified contractors that apply to participate.

Custom Custom rebates (gas-only) are awarded for the non-standard applications of energy efficiency 
measures or for projects that do not follow a one-for-one replacement. The review of several 
operating parameters determines the energy savings. 

Gas Optimization Studies (gas-only) identify custom and prescriptive opportunities to improve 
gas systems. 

RCx Studies (coordinated with ComEd) provide insights to help facilities perform optimally. 
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Performance
• Through Q2 2026, the small and midsize business 

offerings have achieved 10% of the savings goal 
with 29% of the budget 

• A strong pipeline of cost-effective projects supports 
a year-end forecast of 99% of the savings goal using 
83% of the budget

Customer Engagement

• Our team’s long-lasting relationship with the 
Archdiocese of Chicago has produced 11 steam trap 
testing and repair projects across four churches and 
two K-8 schools, resulting in annual energy savings 
of over 54,000 therms and over $20,000 in 
incentives
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Public Sector

Prescriptive Custom Gas 
Optimization

Overview of Public Sector Programs
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Joint Programs

Coordinated Programs



Prescriptive 
Rebates

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, typically, 
with deemed energy savings in the IL-TRM.  

Custom Custom rebates are awarded for the non-standard applications of energy efficiency measures or for 
projects that do not follow a one-for-one replacement. The review of several operating parameters 
determines energy savings. 

New Construction rebates are provided towards new building projects or deep renovations, which are 
designed to exceed regional energy efficiency code requirements. 

Engineering Studies focus on large, custom, capital-intensive energy saving projects. 

Staffing Grants. Recipients are provided up to $50,000 to support a full- or part-time employee to 
oversee the implementation of natural gas efficiency projects.  

Gas 
Optimization

This comprehensive facility review focuses on gas systems and is like an ASHRAE Level 2 Audit. The 
study aims to identify custom and prescriptive opportunities. Customers may receive up to $15,000 for 
onsite engineering assistance from a 3rd party engineering firm.

Public Sector ProgramPublic Sector
The Public Sector Program 
is designed as a one-stop-
shop that allows all 
qualifying local government 
customers to access all 
offerings based on their 
needs.

The program targets local 
government, municipal 
corporations, school 
districts, and community 
college districts. Both 
owner-occupied and 
leased buildings are 
eligible.
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Performance
• Achieved 20% of the savings goal with 42% of the 

budget, and a YTD weighted average measure life of 
10.23 years

• A strong pipeline of cost-effective projects supports a 
year-end forecast of 100% of the savings goal using 
102% of the budget

• There have been 20 public sector projects through Q2 
2026

Customer Engagement
• Cook County Stroger Hospital worked with our energy 

efficiency team to identify and complete a waste heat 
recovery custom project, saving over 120,000 therms 
and receiving $315,000 in incentives
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Overview of Residential Programs
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Joint Programs

Coordinated Programs

Kits

Home Energy 
Assessment

Home Energy 
Rebate

Multi-Family 
Energy 

Assessment

Multi-Family 
Prescriptive, 

Custom, PTA*

Residential Market Rate

Market Rate Single Family Market Rate Multi-Family

Epic Savers 
Kits

*Partner Trade Ally (PTA)



Home Energy 
Rebate

This is a gas-only offering provided in collaboration with local Trade Allies. The program offers 
rebates on energy-efficient heating, ventilation, air conditioning and water heating equipment, and 
qualifying weatherization projects for residential customers.

Epic Savers Kits Provides residential customers with high-energy usage a kit of energy efficiency measures to self-
install.

Home Energy 
Assessment

Offers energy-saving products installed in homes at no-cost to the customer. Homeowners can 
reduce their energy and water use with the installation of products available to owners of single 
family homes, two-flats, and individually metered condos and townhomes. Renters are also 
eligible with permission from their landlords.

Multi-Family 
Prescriptive and 
Custom, and Partner 
Trade Ally (“PTA”)

Prescriptive rebates are standard incentive amounts for common types of energy efficiency 
measures. Custom incentives are awarded for non-standard technologies or projects that do not 
include a one-for-one replacement. This is based on the review of several operating parameters 
that determine energy savings.

Multi-Family Energy 
Assessment

Joint program offering provided in partnership with Peoples Gas, North Shore Gas, and ComEd. 
The program offers free direct installation of energy-saving measures for multi-family buildings.

Residential ProgramSingle Family 
and Multi-
Family
Residential Single Family 
is designed to help 
residential customers save 
energy and reduce their 
utility bills.  

Residential Multi-Family 
targets customers who live 
in multi-family buildings 
and multi-family building 
owners/property 
managers. The target 
audience will be able to 
access all offerings 
through one point of 
contact with assistance as 
needed and requested. 
Peoples Gas intends to 
work with local 
organizations with 
expertise in the multi-family 
market. 

17



Performance
• The residential single family offerings have 

achieved 35% of the savings with 43% of the 
budget

• The offerings continue to deliver long life 
measure projects, achieving a YTD weighted 
average measure life of 16.12 compared to 
the portfolio cumulative target of 10.61 years, 
increasing total lifetime savings

Offering Highlights
• Home Energy Assessment: 115 participants
• Home Energy Rebate: 533 participants
• Epic Savers: 680 participants
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Performance
• Most of the savings are from the prescriptive 

and custom offerings, with Partner Trade 
Allies leveraging existing relationships with 
customers to drive projects

• The offerings achieved 24% of the savings 
goal with 29% of the budget 

Offering Highlights
• Prescriptive, Custom, and Partner Trade Ally: 

38 buildings participated
• Multi-Family Energy Savings: 8 buildings with 

180 units participated

19



Overview of Income Eligible Programs
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Joint Programs

Coordinated Programs

Kits

Retrofits
Home 

Energy 
Assessment

IHWAP Community 
Kits Retrofits Public 

Housing IHWAP

Income Eligible

Multi-Family Energy SavingsHome Energy Savings



Home Energy 
Assessment

Offers energy-saving products installed in homes at no-cost to the customer. The Home Energy 
Assessment program is a joint program offering provided in partnership with Peoples Gas, North 
Shore Gas, and ComEd. Homeowners can reduce their energy and water use with the installation 
of products available to owners of single family homes, two-flats, and individually metered condos 
and townhomes. Renters are also eligible with permission from their landlords.

Home Energy 
Savings Retrofits

Offers direct install products, comprehensive measures, and no-cost weatherization services for 
Income Eligible Single Family home customers. It is delivered jointly with ComEd through approved 
agencies or partners (e.g., Chicago Bungalow Association).

Single Family and 
Multi-Family Illinois 
Home 
Weatherization 
Assistance 
Program (IHWAP) 

Leverages state and federal funds to supplement incentives from utility programs. The program was 
designed to help low-income residents save energy and money while increasing the comfort of their 
homes, with a mission to insulate low-income customers, particularly the elderly, persons with 
disabilities, families with children, high residential energy users, and households with a high energy 
burden, to conserve needed energy and to aid those persons least able to afford higher utility costs. 
Weatherization services are provided through local community action agencies or not-for-profit 
agencies.

Community Kits Provides income qualified customers with a kit of energy efficiency measures to self-install. The 
Income Eligible Gas Kits are distributed by ground mail to qualified customers vetted by the Low-
Income Home Energy Assistance Program ("LIHEAP").

Multi-Family 
Energy Savings 
Retrofits

Building owners receive free technical assistance to identify energy efficiency opportunities and 
install measures. The program fully covers most expenses, including the energy assessment, direct 
installation of energy efficiency products in tenants' units (thermostats, aerators, showerheads, 
etc.), and most common area measures. More extensive or capital investment measures (furnace, 
water heater, boiler replacements, etc.) may require a building owner co-pay. This program is a joint 
utility program offering.

Public Housing Offers prescriptive and custom rebates for gas measures in housing owned by Public Housing 
Authorities. Joint offering provided in partnership with Peoples Gas, North Shore Gas, and ComEd.

Income Eligible ProgramIncome 
Eligible Single 
Family and 
Multi-Family
Income Eligible Programs 
help qualified customers 
reduce energy use and 
utility costs through 
assessments, incentives, 
and implementation 
support.  Single Family is 
available to owner-
occupied and rental single-
family or duplex homes 
with household incomes at 
or below 80% of AMI.  
Multi-Family provides 
building owners and 
managers with a one-stop 
solution.
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Performance
• There has been cost effective over-

performance so far this year, achieving 74% 
of the savings goal with 44% of the budget

• The offerings continue to deliver long life 
measure projects, achieving a YTD weighted 
average measure life of 14.64 compared to 
the portfolio cumulative target of 10.61 years, 
increasing total lifetime savings

Offering Highlights
• IHWAP Single Family: 28 participants

• Home Energy Retrofits: 118 participants

• Home Energy Assessment: 568 participants 

• Community Kits: 6,900 kits distributed
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Performance
• There has been cost effective over-performance so far this year, 

achieving 100% of the savings goal with 57% of the budget
• To support strong customer demand, there was an incentive shift 

of $250,000 from the gas-only Market Rate Multi-Family offering 
to Income Eligible Multi-Family Energy Savings (MFES)

Offering Highlights
• Multi-Family Energy Savings (MFES) - Income Eligible: 406 

buildings and 11,796 units participated 
• MFES - Public Housing: 3 buildings, 161 units
• MFES - IHWAP: No completed projects

23

IE Multi-Family Weatherization Projects 2026

Were any IE MF weatherization air sealing and 
insulation projects that had a ≤ 20yr payback not 
funded when funds were available?

No

Weatherization Project Funding
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25* Participants are calculated using unique site address. Offerings with no participants are not shown above (IE MF – MFES IHWAP). 



Income Eligible Health & Safety
Health & Safety Metrics Q1-2 2026
Number of Properties Assessed - Single Family (SF) 148
Number of Properties Assessed - Multi-Family (MF) 156
Number of Properties with identified Health & Safety Issues (SF & MF) 114
Number of Properties deferred due to Health & Safety Issues (SF & MF) 13
Type of Health and Safety Issues Identified:
Electrical Safety (SF & MF) 3
Natural Gas Safety (SF & MF) 3
Fire Safety (SF & MF) 129
Indoor Air Quality (SF & MF) 112
Other (SF & MF) 82

Single Family
• Seventy-nine 

comprehensive joint 
retrofits projects were 
completed, of which 
seventy-six required health 
and safety measures. The 
most common health and 
safety measures and costs 
were batteries for CO and 
smoke detectors, house 
wrap/Tyvek, and 
dryer/exhaust fan venting

Multi-Family
• Of 156 assessments 

conducted, health and 
safety issues were 
identified in six. Four of six 
were related to indoor air 
quality that needed to be 
addressed to pursue 
weatherization projects. 
The other health and 
safety issue was due to an 
access problem with the 
property. 

• Peoples Gas supported 28 
health and safety projects 
that removed barriers to 
energy efficiency projects. 
Forty-one of fifty-seven 
health and safety 
measures supported 
weatherization projects. 
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Joint Delivery and 
Coordination

Income Eligible 
Delivery Multi-Family Single 

Family

Is there a single 
vendor? Yes Yes

Is it a joint 
program? Yes Yes

Is there a single 
point of contact? Yes Yes

Is there a single 
application form? Yes Yes

27

The Income 
Eligible  
offerings are 
jointly 
delivered. 





Remainder to Goal

Residential Program

Income Eligible Program 

Business Program 

Public Sector Program 

Market Development Initiative

Through Q2, the North Shore Gas 
Energy Efficiency portfolio has 
achieved 18% of the 2026 savings 
goal of 1,663,292 therms and spent 
35% of the $3,805,827 program 
approved budget*.
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*Program spend does not include portfolio costs. Approved Budget refers to the Program Administrator's 
current budget for this Program Year, that may have been modified in light of the flexibility policy.

303,461 
Net therms 

achieved in 2026

$1,317,583
Spent in 2026*



30

*The implementation category includes implementation, bundle management, marketing, and administration spend



Overview of Business Programs
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Joint Programs

Coordinated Programs

Business

Commercial & Industrial Small/Mid-Size Business Commercial Food Service

Prescriptive Custom Gas 
Optimization Prescriptive Custom



Prescriptive 
Rebates

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, 
typically, with deemed energy savings in the IL-TRM.

Custom Custom rebates are awarded for the non-standard applications of energy efficiency measures or 
for projects that do not follow a one-for-one replacement. The review of several operating 
parameters determines the energy savings. 

Engineering Studies focus on large, custom, capital-intensive energy saving projects. 

New Construction rebates are provided towards new building projects or deep renovations, 
which are designed to exceed regional energy efficiency code requirements.

Gas Optimization 
Studies

This comprehensive facility review focuses on gas systems and is like an ASHRAE Level 2 Audit. 
The study aims to identify custom and prescriptive opportunities. Customers may receive up to 
$15,000 for onsite engineering assistance from a 3rd party engineering firm.

Commercial Food 
Service

The Illinois Commercial Food Service program is offered jointly by the Illinois utilities and provides 
commercial customers a point-of-sale discount on commercial kitchen equipment through 
participating distributors.

Business Program

32

Commercial 
and Industrial
The Commercial and 
Industrial Program is 
targeted to C&I customers 
where annual usage is 
equal to or greater than 
400,000 therms. Both 
owner-occupied and 
leased commercial and 
industrial buildings under 
this customer classification 
are eligible.



Performance
• Through Q2 2026, the commercial and industrial offerings 

have achieved 1% of the savings goal with 17% of the 
budget, and a YTD weighted average measure life of 15 
years

• A strong pipeline of cost-effective projects supports a year-
end forecast of 101% of the savings goal using 99% of the 
budget

Customer Engagement
• Roquette Corporation completed a process boiler 

blowdown reduction custom project, savings over 
7,000 therms and receiving over $14,000 in incentives
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Business Program
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Small and 
Midsize 
Business
The Small and Midsize 
Business Program is 
targeted to small business 
customers with an annual 
usage of approximately 
less than 400,000 therms 
per year. Both owner-
occupied and rental 
properties are eligible. 
Likely business types 
include strip malls, main 
street businesses, 
business district 
establishments, theaters, 
restaurants, convenience 
stores, houses of worship, 
non-profit establishments, 
office buildings, small 
manufacturers, etc. 
Customers must be an 
active North Shore Gas 
C&I customer. 

Prescriptive Rebates 
/ Partner Trade Ally 
(“PTA”)

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, 
typically, with deemed energy savings in the IL-TRM. Prescriptive incentives will be offered along 
with an option to use a group of registered trade ally partners who will offer upgrades at a higher 
incentive. North Shore Gas will utilize and expand the value network of partner trade allies based 
upon qualified contractors that apply to participate.

Custom Custom rebates (gas-only) are awarded for the non-standard applications of energy efficiency 
measures or for projects that do not follow a one-for-one replacement. The review of several 
operating parameters determines the energy savings. 

Gas Optimization Studies (gas-only) identify custom and prescriptive opportunities to improve 
gas systems. 

RCx Studies (coordinated with ComEd) provide insights to help facilities perform optimally. 



Performance

• The small and midsize business offerings have 
remained cost effective so far this year, delivering 
3% of the savings goal with 2% of the budget

• There have been 2 small and midsize business 
projects

Customer Engagement

• PMAK Grayslake, LLC completed two space 
conditioning controls projects, saving over 3,700 
therms and receiving over $4,000 in incentives

• CSM Lincolnshire completed a water heater 
replacement, saving over 2,200 therms and 
receiving $3,000 in incentives
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Overview of Public Sector Programs
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Joint Programs

Coordinated Programs

Public Sector

Prescriptive Custom Gas 
Optimization



Public Sector Program
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Prescriptive 
Rebates

Prescriptive rebates are standard incentive amounts for common energy efficiency measures, typically, 
with deemed energy savings in the IL-TRM.  

Custom Custom rebates are awarded for the non-standard applications of energy efficiency measures or for 
projects that do not follow a one-for-one replacement. The review of several operating parameters 
determines energy savings. 

New Construction rebates are provided towards new building projects or deep renovations, which are 
designed to exceed regional energy efficiency code requirements. 

Engineering Studies focus on large, custom, capital-intensive energy saving projects. 

Staffing Grants. Recipients are provided up to $50,000 to support a full- or part-time employee to 
oversee the implementation of natural gas efficiency projects.  

Gas 
Optimization

This comprehensive facility review focuses on gas systems and is like an ASHRAE Level 2 Audit. The 
study aims to identify custom and prescriptive opportunities. Customers may receive up to $15,000 for 
onsite engineering assistance from a 3rd party engineering firm.

Public Sector
The Public Sector Program 
is designed as a one-stop-
shop that allows all 
qualifying local government 
customers to access all 
offerings based on their 
needs.

The program targets local 
government, municipal 
corporations, school 
districts, and community 
college districts. Both 
owner-occupied and 
leased buildings are 
eligible.



Performance
• Participation has been cost effective, 

achieving 56% of the savings goal with 22% 
of the budget

• The project pipeline currently includes 19 
projects with combined energy savings of 
over 105,000 therms

Customer Engagement
• Special Education District of Lake County is in 

the process of replacing two water heaters 
and a hot water boiler across three different 
schools — all projects are pre-approved
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Overview of Residential Programs

*Partner Trade Ally (PTA)
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Joint Programs

Coordinated Programs

Kits

Home Energy 
Assessment

Home Energy 
Rebate

Multi-Family 
Energy 

Assessment

Multi-Family 
Prescriptive, 

Custom, PTA*

Residential Market Rate

Market Rate Single Family Market Rate Multi-Family

Epic Savers 
Kits



Residential Program
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Home Energy 
Rebate

This is a gas-only offering provided in collaboration with local Trade Allies. The program offers 
rebates on energy-efficient heating, ventilation, air conditioning and water heating equipment, and 
qualifying weatherization projects for residential customers.

Epic Savers Kits Provides residential customers with high-energy usage a kit of energy efficiency measures to self-
install.

Home Energy 
Assessment

Offers energy-saving products installed in homes at no-cost to the customer. Homeowners can 
reduce their energy and water use with the installation of products available to owners of single 
family homes, two-flats, and individually metered condos and townhomes. Renters are also 
eligible with permission from their landlords.

Multi-Family 
Prescriptive and 
Custom, and Partner 
Trade Ally (“PTA”)

Prescriptive rebates are standard incentive amounts for common types of energy efficiency 
measures. Custom incentives are awarded for non-standard technologies or projects that do not 
include a one-for-one replacement. This is based on the review of several operating parameters 
that determine energy savings.

Multi-Family Energy 
Assessment

Joint program offering provided in partnership with Peoples Gas, North Shore Gas, and ComEd. 
The program offers free direct installation of energy-saving measures for multi-family buildings.

Single Family 
and Multi-
Family
Residential Single Family 
is designed to help 
residential customers save 
energy and reduce their 
utility bills.  

Residential Multi-Family 
targets customers who live 
in multi-family buildings 
and multi-family building 
owners/property 
managers. The target 
audience will be able to 
access all offerings 
through one point of 
contact with assistance as 
needed and requested. 
North Shore Gas intends to 
work with local 
organizations with 
expertise in the multi-family 
market. 



Performance
• The residential single family offerings 

achieved 38% of the savings goal with 41% of 
the budget

• The offerings continue to deliver long life 
measure projects, achieving a YTD weighted 
average measure life of 17.33 compared to 
the portfolio cumulative target of 10.30 years, 
increasing total lifetime savings

Offering Highlights
• Home Energy Assessment: 52 participants
• Home Energy Rebate: 396 participants
• Epic Savers: 144 participants
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Performance
• There has been cost effective over-

performance so far this year, achieving 74% 
of the savings goal with 47% of the budget

• The offerings continue to deliver long life 
measure projects, achieving a YTD WAML of 
12.67 compared to the portfolio cumulative 
target of 10.30 years

Offering Highlights

• Prescriptive, Custom, and Partner Trade Ally: 
1 building participated

• Multi-Family Energy Savings: 1 building with 
10 units participated

42



Overview of Income Eligible Programs
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Joint Programs

Coordinated Programs

Kits

Retrofits
Home 

Energy 
Assessment

IHWAP Community 
Kits Retrofits Public 

Housing IHWAP

Income Eligible

Multi-Family Energy SavingsHome Energy Savings



Income Eligible Program

44

Home Energy 
Assessment

Offers energy-saving products installed in homes at no-cost to the customer. The Home Energy 
Assessment program is a joint program offering provided in partnership with Peoples Gas, North 
Shore Gas, and ComEd. Homeowners can reduce their energy and water use with the installation 
of products available to owners of single family homes, two-flats, and individually metered condos 
and townhomes. Renters are also eligible with permission from their landlords.

Home Energy 
Savings Retrofits

Offers direct install products, comprehensive measures, and no-cost weatherization services for 
Income Eligible Single Family home customers. It is delivered jointly with ComEd through approved 
agencies or partners (e.g., Chicago Bungalow Association).

Single Family and 
Multi-Family Illinois 
Home 
Weatherization 
Assistance 
Program (IHWAP) 

Leverages state and federal funds to supplement incentives from utility programs. The program was 
designed to help low-income residents save energy and money while increasing the comfort of their 
homes, with a mission to insulate low-income customers, particularly the elderly, persons with 
disabilities, families with children, high residential energy users, and households with a high energy 
burden, to conserve needed energy and to aid those persons least able to afford higher utility costs. 
Weatherization services are provided through local community action agencies or not-for-profit 
agencies.

Community Kits Provides income qualified customers with a kit of energy efficiency measures to self-install. The 
Income Eligible Gas Kits are distributed by ground mail to qualified customers vetted by the Low-
Income Home Energy Assistance Program ("LIHEAP").

Multi-Family 
Energy Savings 
Retrofits

Building owners receive free technical assistance to identify energy efficiency opportunities and 
install measures. The program fully covers most expenses, including the energy assessment, direct 
installation of energy efficiency products in tenants' units (thermostats, aerators, showerheads, 
etc.), and most common area measures. More extensive or capital investment measures (furnace, 
water heater, boiler replacements, etc.) may require a building owner co-pay. This program is a joint 
utility program offering.

Public Housing Offers prescriptive and custom rebates for gas measures in housing owned by Public Housing 
Authorities. Joint offering provided in partnership with Peoples Gas, North Shore Gas, and ComEd.

Income 
Eligible Single 
Family and 
Multi-Family
Income Eligible Programs 
help qualified customers 
reduce energy use and 
utility costs through 
assessments, incentives, 
and implementation 
support.  Single Family is 
available to owner-
occupied and rental single-
family or duplex homes 
with household incomes at 
or below 80% of AMI.  
Multi-Family provides 
building owners and 
managers with a one-stop 
solution.



Performance
• There has been cost effective over-

performance so far this year, achieving 81% of 
the savings goal with 47% of the budget

• The offerings continue to deliver long life 
measure projects, achieving a YTD weighted 
average measure life of 14.17 compared to the 
portfolio cumulative target of 10.30 years, 
increasing total lifetime savings

Offering Highlights
• IHWAP Single Family: 1 participant
• Home Energy Retrofits: 8 participants 
• Home Energy Assessment: 26 participants 
• Community Kits: 698 kits distributed
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Performance
• There has been cost effective over-performance so 

far this year, achieving 91% of the savings goal with 
52% of the budget, as well as a weighted average 
measure life of 16.99 years

Offering Highlights
• Multi-Family Energy Savings (MFES) - Income 

Eligible: 12 buildings and 453 units participated 

• MFES - Public Housing: No projects completed

• MFES - IHWAP: No projects completed

46

Weatherization Project Funding
IE Multi-Family Weatherization Projects 2026

Were any IE MF weatherization air sealing and 
insulation projects that had a ≤ 20yr payback not 
funded when funds were available?

No
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48*Participants are calculated using unique site address. Offerings with no participants are not shown above (IE MF – MFES IHWAP and 
IE MF – MFES PHA).  



Income Eligible Health & Safety
Health & Safety Metrics Q1-2 2026
Number of Properties Assessed - Single Family (SF) 6
Number of Properties Assessed - Multi-Family (MF) 4
Number of Properties with identified Health & Safety Issues (SF & MF) 6
Number of Properties deferred due to Health & Safety Issues (SF & MF) 0
Type of Health and Safety Issues Identified:
Electrical Safety (SF & MF) 0
Natural Gas Safety (SF & MF) 0
Fire Safety (SF & MF) 7
Indoor Air Quality (SF & MF) 9
Other (SF & MF) 7
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Single Family

• Four comprehensive joint 
retrofit projects were 
completed, of which four 
required health and safety 
measures. The most 
common health and safety 
measures and costs were 
dryer/exhaust fan venting, 
batteries for CO and 
smoke detectors, sump 
pump covers, and permit 
fees.

Multi-Family

• North Shore Gas 
supported eight health and 
safety measures that 
supported weatherization 
projects, including ceiling 
mitigation, mold 
remediation, insulating 
duct runs and exhaust 
fans. All projects were 
from contractor leads, thus 
not identified and 
attributed to program 
assessments.



Joint Delivery and 
Coordination
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The Income 
Eligible 
offerings are 
jointly 
delivered. 

Income Eligible 
Delivery Multi-Family Single 

Family

Is there a single 
vendor? Yes Yes

Is it a joint 
program? Yes Yes

Is there a single 
point of contact? Yes Yes

Is there a single 
application form? Yes Yes



Research and Development 
and Market Transformation

Q1-Q2 2026 Update



Research and Development 
and Market Transformation
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Areas of focus include:
• Gas heat pumps
 Residential and commercial units
 Hybrid heating systems
 Trade Ally training

• Micro combined heat and power systems
 Midwest Cogeneration Association honored two of our mCHP 

projects with awards for delivering innovative energy savings 
solutions to our customers (5550 S. Dorchester Ave apartments 
and Half Acre Beer Co.)

• Battery-operated radiator controls
• Heat recovery with carbon capture

Research and 
Development (“R&D”) 
evaluates innovative 
technologies and projects 
to possibly include in future 
programs to achieve 
additional therm savings. 
Projects are implemented in 
collaboration with research 
organizations, educational 
institutions, and non-profit 
organizations.

Market Transformation 
(“MT”) is dedicated to 
fostering innovation and 
overcoming market barriers 
to accelerate the adoption 
of promising, energy-
efficient technologies. 
Through targeted 
interventions and 
collaboration with key 
stakeholders and other 
Investor Owned Utilities 
(IOU), MT seeks to position 
these technologies for long-
term success.



We co-presented with Radiator Revivers, a 
startup formed by students at Illinois Tech on 
the smart radiator control technology we are 
developing together. This unique technology 
fills a void — brining the comfort and energy 
savings benefits of smart thermostats to 
steam heated homes and businesses. A pre-
commercial version of the technology was 
piloted in multiple building types and won the 
audience poll for most innovative pilot.

Most Innovative Pilot Award: Battery-
Operated Radiator Controller Pilot
2026 Midwest Energy Solutions Conference hosted by 
the Midwest Energy Efficiency Alliance (MEEA)
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5550 S. Dorchester Avenue, 
Chicago, IL 
Located in Chicago's Hyde Park neighborhood, the 5550 S. Dorchester 
apartment building  installed a micro combined heat and power (mCHP) 
system that generates electricity on-site while helping provide hot water 
more efficiently. 

The project shows how a technology often associated with large campuses 
and industrial facilities can successfully operate in a typical Chicago 
apartment building, creating a model that may be replicated across other 
multifamily properties. 

Installed equipment 
• Two Axiom Energy 4.4 kW mCHP units 
• Integration with existing domestic hot water 

system
• On-site electricity generation for common area 

building loads 

Projected energy impact 
• 50,000 kWh generated annually 
• 20% of building electric load offset 
• Recovered waste heat meets 55% of annual hot 

water demand 
• 95% total fuel utilization efficiency through 

mCHP system

Building benefits 
• Lower operating costs 
• Improved energy efficiency 
• Reduced strain on existing equipment 
• Project completed in less than six months 

Success Story: 
Chicago Multifamily 
mCHP



Market Development Initiative
Q1-Q2 2026 Update



MDI Impact Update
Resources Assistance Employment

Get
Noticed

Get
Connected

Grow Your
Business

Training

Get
Certified

Get
Support

Coaching
Workforce 

Development

Diverse 
Business

2 3 4 51
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Workforce 
Development
2024-2026 Impacts 709

Career Coach Engagements

44
Active EE Candidates

54
EE 3-Part Training Series 
Completed to Date

49
One-Time Payments for 
Training Graduates

29
Job Placements

930
External Training/Resource 
Referrals



Diverse Business
2024-2026 Impacts

12
Academy Graduates

$52,500
Cumulative Microgrants Paid

17
Trade Ally Applications

7
Certification Applications 
Submitted

48
Academy Applications

8
Businesses Currently Enrolled



H1 Spotlight: 
Events in the Community
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Name Date
Workforce Scholarship (2) to 
attend MES 2026 Conference

1/28/26 – 
1/29/26

Chicago Urban League 
Employment Pathways Expo 02/25/26

Careers in Film & Sustainability 02/26/26

Dunbar High School - Careers in 
the Park 05/14/26



H1 Spotlight: 
Diverse Business Graduation – June 18
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Peoples Gas in the Community

Business Name

Gardner & Gardner Consulting

MLP Electric

New City Development



Post Graduation Support 
• Free BPI Training
 Building Science Principles
 Building Analyst – Technician

• Business Mentorship Pilot
 EE program training
 Peer Trade Ally introductions
 Website review

• Alumni Support
 Share IL contracting opportunities
 In-person graduate networking (Q3)
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Portfolio Marketing and 
Outreach

Q1-Q2 2026 Update
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Digital and social media ads 

Transit shelter
Out of home – Digital and static

• Social media, digital display, 
broadcast radio, and out of 
home ads including billboards, 
transit shelters and bus cards
 English and Spanish versions
 Family and children images 

performed well

• Results
 50.17M impressions
 121.49K clicks
 0.24% click through rate

Paid Media Campaign
In-market Jan. to Mar. 2026

The Warmest Thing in the House



New self-serve partner website
• Download materials
 Sell sheets
 Case studies
 Brand book
 Logos
 Images

• Order printed materials
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Marketing Toolkit



Engagement Activities

• Attended seventeen community events to educate 
customers about the programs

• A refreshed conversation guide is in use at community 
events

• A new energy efficiency program fact sheet is 
available to use with all customers and communities

• We presented program information at the Illinois 
Green Alliance Energy Efficiency Showcase

• A renewed partnership with the Chicago Fire resulted 
in stadium, digital, website, email and radio ads for 
2026 - 2027 games

• The program’s fifteen-year anniversary is being 
celebrated with a new logo on materials
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Community Events (1/2)
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Peoples Gas in the Community
Name Territory Date

Ward 20 Presents Be Mine Bingo Peoples Gas 02/13/26

CAP of Lake County Energy Efficiency 
Resource Fair North Shore Gas 03/12/26

Erie Neighborhood House Event Peoples Gas 03/16/26

Eggstravaganza Trail North Shore Gas 04/04/26

18th Ward Earth Day Event Peoples Gas 04/16/26

3rd Ward Resource Fair Peoples Gas 04/18/26

AbbVie Green Partners - Earth Week "Our 
Power, Our Planet" North Shore Gas 04/22/26

Advocate Condell Hospital Earth Day Event North Shore Gas 04/23/26

Greater Chatham Home Expo 2026 Peoples Gas 04/25/26

The NAACP Chicago Westside Green Living 
Summit Peoples Gas 04/25/26



Community Events (2/2)
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Peoples Gas in the CommunityName Territory Date

Alderwoman Ruth Cruz 30th Ward Día del 
Niño Event Peoples Gas 05/02/26

Chicago Fire Game Peoples Gas 05/09/26

Woodson Regional Community Resource Fair Peoples Gas 05/20/26

Chicago Fire Game Peoples Gas 05/23/26

Chicago Urban League Housing Fair Peoples Gas 06/06/26

Imani Village Event - Green Power to the 
People Peoples Gas 06/13/26

Chicago Fire Game Peoples Gas 06/20/26



Program Marketing
Q1-Q2 2026 Update



• The Energy Insights e-newsletter (sent 
to Business and Public Sector 
customers) shared: 
 Issue #1 (May 8, 2026) – Gas Heat Pump 

installation at Lincoln Park Zoo, doing a Spring 
facility check-in, and Battery Operated 
Radiator Controllers

 Issue #2 (June 30, 2026) – Customer 
recognition, energy-saving opportunities at 
restaurants, and the Building Operator 
Certification program

• Nine business success stories were 
refreshed to match new projects and 
savings 

• Customer appreciation/recognition
 Monthly letters and certificates continue to be 

sent to all customers who complete projects

Business and Public Sector Marketing
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• The quarterly editions of The Energy Reserve e-newsletter (sent to 
multi-family property owners/managers) shared: 
 Issue #1 (May 14, 2026) -  New 2026 rebates, boiler replacement 

tips, Trade Ally search tool, and project planning guidance
 Issue #2 (June 25, 2026) – Pipe insulation, an invitation to an 

upcoming event the Peoples Gas team was attending, and natural 
gas safety tips

• Epic Savers
 This opt-in kit offering uses email marketing to direct customers to 

an online portal, they then select from multiple energy-saving 
products to be delivered to their home

 Email campaign (three email series) launched June 10, 2026, 
weekly thereafter to additional waves of contacts

 2,095 orders for Peoples Gas 
 752 orders for North Shore Gas

• Home Energy Rebates
 Email campaign (two email series) launched Jun. 25, 2026, to 

promote the rebates

Residential and Multi-Family Marketing

70



Trade Ally
Q1-Q2 2026 Update



ENGAGEMENT
Training 
Opportunities 
Training topics included: 
• 2026 program updates
• Hot water and steam boiler 

system and control upgrades 
for energy efficiency

• Micro CHP
• Stack economizers and other 

heat recovery units

MDI Opportunities
Trade Allies can register to post 
job openings for MDI graduates
Trade Allies who qualify but are 
not registered as a diverse 
business can receive application 
support

HIGHLIGHTS
Improved 
TradeAllyCenter.com 
Join Page
The Trade Ally website join page is 
updated to help Trade Allies 
understand participation 
opportunities faster and more easily

BTU (Brief Trade Ally 
Update) e-Newsletter
Topics included: 
• Long-life measure promotion
• CEUs via the Learning Center
• Online rebate portal
• City of Winnetka project 

recognition
• Upcoming webinars
• Opportunities through MDI
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Trade Ally Activities

https://tradeallycenter.com/join/


Name Territory Date

Freguson Distributors Table Event Peoples Gas 02/17/26

Able Distributors Table Event Peoples Gas 02/25/26

Ferguson Distributors Table Event Peoples Gas 03/17/26

Ferguson Distributors Table Event Peoples Gas 04/21/26

Able Distributors Table Event Peoples Gas 04/29/26

Ferguson Distributors Table Event Peoples Gas 05/19/26

Ferguson Distributors Table Event Peoples Gas 06/16/26

Able Distributors Table Event Peoples Gas 06/24/26
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Trade Ally Events



The Peoples Gas Light and Coke Company and North Shore Gas 
Company provide these qualitative Semi-Annual Reports containing a 
program brief on the activities of the first half of Program Year 2026. 
These reports are accompanied by the quantitative reports, which 
detail the program savings, costs, and results. These reports are 
provided pursuant to Section 6.5 of the Illinois Energy Efficiency Policy 
Manual Version 3.1 (effective January 1, 2026).
Data presented in this document is based on preliminary results and is 
subject to revision and evaluation adjustments.
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2025 Reporting

Previously reported in the Q4 2025 report, the following information is also 
included here to meet policy manual reporting requirements.



Diverse Primary Spend 
(Implementation, Bundle 

Management, and Marketing)
19%

Diverse 
Secondary 

Spend 
(Incentives)

3%

Diverse TA 
Spend 

(Incentives)
9%

Non-Diverse Spend 
(Implementation, Bundle 

Management, and Marketing)
39%

Non-Diverse 
Spend 

(Incentives)
30%

Diverse Primary Spend 
(Implementation, Bundle 

Management, and Marketing)
13% Diverse 

Secondary 
Spend 

(Incentives)
2%

Diverse TA 
Spend 

(Incentives)
17%

Non-Diverse Spend 
(Implementation, Bundle 

Management, and Marketing)
41%

Non-Diverse 
Spend 

(Incentives)
27%

Peoples Gas North Shore Gas

Diverse Spend in 2025
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32%
Total Diverse 

Spend in 2025

30%
Total Diverse 

Spend in 2025



Frequency of H&S Issues H&S Spend

Annual Health & Safety Metrics 
Peoples Gas 2025
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IE Single 
Family

IE Multi-
Family

Total H&S Spend* $80,659 $24,795

Percent of IE Program Spend* 
Used for Each Health & Safety Issue:

Electrical Safety 2.3% -
Natural Gas Safety 3.9% 5.4%
Fire Safety 31.9% 0.4%
Indoor Air Quality - 72.0%
Other 61.9% 22.2%
*Spend = incentives

Assessed - No 
H&S Issue 

Observed, 94 

Assessed - No 
H&S Issue 

Observed, 466 

H&S Issue 
Observed and 

Remediated, 304 

H&S Issue 
Observed and 

Remediated, 19 

H&S Issue 
Observed and Not 
Remediated, 82 

 -

 100

 200

 300

 400

 500

 600

IE Single Family IE Multi-Family



Electrical Safety, 
9 

Natural Gas 
Safety, 41 

Fire Safety, 
123 

Indoor Air 
Quality, 

55 

Other, 
164 

H&S and Weatherization Issues in Weatherized Units*

Annual Health & Safety Metrics
Peoples Gas 2025

IE Single Family and IE Multi-Family H&S 
Issues in Weatherization Projects 2025

Quantity of single family and multi-family housing 
units that were weatherized and received a 
health and safety update

392

Type of Health and Safety Issues Identified:

Electrical Safety 9

Natural Gas Safety 41

Fire Safety 123

Indoor Air Quality 55

Other 164
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*Issues in housing units that were weatherized and received a health and safety update



Frequency of H&S Issues H&S Spend

Annual Health & Safety Metrics
North Shore Gas 2025
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IE Single 
Family

IE Multi-
Family

Total H&S Spend* $19,597 $76,650

Percent of IE Program Spend* 
Used for Each Health & Safety Issue:

Electrical Safety - -

Natural Gas Safety - -

Fire Safety 18% -

Indoor Air Quality - 100%

Other 82% -
*Spend = incentives

Assessed - No 
H&S Issue 

Observed, 19 

Assessed - No 
H&S Issue 

Observed, 19 

H&S Issue 
Observed and 

Remediated, 29 H&S Issue 
Observed and 
Remediated, 1 

H&S Issue 
Observed and Not 

Remediated, 5 

 -

 10

 20

 30

 40

 50

 60

 70

IE Single Family IE Multi-Family



Fire Safety, 6 

Indoor Air 
Quality, 216 

Other, 23 

H&S and Weatherization Issues in Weatherized Units*

Annual Health & Safety Metrics
North Shore Gas 2025

IE Single Family and IE Multi-Family H&S 
Issues in Weatherization Projects 2025

Quantity of single family and multi-family housing 
units that were weatherized and received a 
health and safety update

245

Type of Health and Safety Issues Identified:

Electrical Safety -

Natural Gas Safety -

Fire Safety 6

Indoor Air Quality 216

Other 23

80

*Issues in housing units that were weatherized and received a health and safety update



Trade Ally Diversity 
in 2025
• 58 Trade Allies are 

diverse businesses
• Peoples Gas
 41% of incentives paid to 

Trade Allies went to 
diverse businesses

• North Shore Gas
 26% of incentives paid to 

Trade Allies went to 
diverse businesses

Note: Six Trade Allies are 
located outside the map view

Yes

Yes



Appendix

The additional information in this Appendix is for the Market Development Initiative.
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Workforce Participant Profile
• Gender
 53% Male
 29% Female
 1% Non-binary
 17% Not Reported

• Primary language
 95% English
 4% Spanish
 1% Other

• Other reported information
 15% returning citizen
 2% veterans
 2% with disability

• Education
 2% Some High School
 33% High School Diploma
 30% Some College / No Degree
 30% College Degree
 5% Not Reported

• Ethnicity
 55% Black or African American
 13% Latin American
 7% Other Ethnicity
 25% Not Reported



"I felt like this academy was the perfect fit for my business, as I already work in 
energy efficiency and want to expand my reach. Specifically, I wanted to learn 
about energy efficiency from a gas perspective for my HVAC customers. I was, 
and continue to be, particularly interested in information on emerging 
technologies."

- MLP Electric, LLC

"I initially had some issues with gathering the correct tax information to submit for 
my business, but through this process, I was able to work it out and apply for my 
WOSB certification."

- New City Development

"Completing this training and applying for my M/WBE certification opened my 
eyes to certain areas of my business that I want to grow and expand upon. It was 
helpful to think about what the future of my business could look like and take 
some steps to get there."

- Gardner & Gardner Consulting

Diverse Business Academy Graduates
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