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Safety Moment — Ladder Safety
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Portfolio Impact
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$270 million in incentives

Equivalent to:

* 300,000 cars off the road for a year
e 165,000 homes energy use for a year
e Carbon captured by 1.4 million acres of forest in a year



Proposed Plan Overview



Portfolio Objectives
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Portfolio and Program Structure

Residential

Home Energy Efficiency Rebates
(HEER)*

Home Energy Savings (HES)*

Energy Education and Outreach*
Multi-Family (MF)*

Smart Neighborhood Builder Program
(Formerly RNC)

Income Eligible

Weatherization (Wx)*

Public Housing Authority (PHA)*
Affordable Housing New Construction
(AHNC)*

Energy-Saving Kits (IE-ESK)*

Portfolio

Business

Business Energy Efficiency Rebates
(BEER)

Commercial Food Service (CFS)*
Business Optimization (BOP)

Custom

Small Business (SB)

Strategic Energy Management (SEM)*
Commercial/Industrial New
Construction (CINC)

Management, Marketing, Evaluation, Emerging Technology (ET)*, Market Transformation (MT)*,

Market Development Initiative (MDI)

*Joint or coordinated programs with ComEd and/or Ameren lllinois and/or Peoples Gas/North Shore Gas




Budget Increase from Existing Portfolio

4 Year Annual Budget

$57.8 $57.8 $57.8 $57.8
$52 $52 $52 $52
$45.7 $45.7 $45.7 $45.7
S57.77 S57.79 S57.82 S57.84
2026 2027 2028 2029

* Budget is managed on 4-year basis
o 4-year total = $231.2M
o 4-year average annual budget = $57.8M
* Assumes all large customers will be exempt (3-year average revenue removed for each year) 9



Key Results of the Statewide Potential Study

Residential/Low-Income Savings Potential

* The potential study looked at scenarios under the .

current stipulations and law.
e STIP+

10 W Other
o Furnaces and other gas equipment make up majority
of savings potential. . W Windows
8
* STIP Wx B Weatherization
o Shifting funding from gas equipment to weatherization
dramatically lowers greenhouse gas savings. 6 W Behavior

B HVAC Measures (e.g.,

Our portfolio is balanced between two scenarios, bringing , Thermostats)

affordability, customer choice and greater impact to
green house gas emissions.

B Hot Water Measures
(e.g., Showerheads)

Heating Equipment

2026 to 2029 Average Annual Therms (Millions)

STIP+ STIP Wx
10



Comprehensive and Balanced Plan

EEP5 BudgetIncreases
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Larger Commitment to IE Customers and ASI

Annual Budget (Millions)

IE and ASI Budget Increase

$15.08
$13.0
S7.1
$5.2
$2.6
IE Budget ASI| Budget
Current Plan mMProposed Plan =——8-104 Minimum

Millions

9.0
8.0
7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

2026-2029 Savings and Costs

14.82 8.0

0.9

0.51
L] —
|E ASI Business

Weatherization

Bl Average Annual Savings

2.73

Residential

—EEP5 S/Average Net Therm

$16.00
$14.00
$12.00
$10.00
$8.00
$6.00
$4.00
$2.00

$0.00

S/Net Therm

8-104(e) - The utilities shall also present a portfolio of energy efficiency measures proportionate to the share of total annual utility revenues in lllinois

from households at or below 150% of the poverty level.

o Income-eligible proportionate revenue from households <150% of poverty is approximately $7.1M
Plan is seeing rising cost impacts from inflation and increased cost allocations with electric utilities.

12




Savings Impacts
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$600

Millions

< $500

$400

$300

$200

$100
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Expanded Economic Development

Four-Year Estimated Economic Impacts & Jobs

Jobs Supported
2,648
S559
Jobs Supported Jobs Supported Jobs Supported
1,362 563 723
5339
5142

Residential

lS67 $78IS84

Income Eligible Business

Economic Output

W Wages Supported

Portfolio Total

B Jobs Supported

3,000
2,500
2,000

8
1,500 9
1,000

500
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Extensive Customer Engagement

Proposed plan serves:
 ~492,000 customers per year

e ~859,000 unique customers across the four-year
plan or about 37% of our customers

©)

more residential households with market rate
air sealing and insulation

~93,000 IE families
~12,100 IE homes weatherized
~6,500 Small, medium and large businesses

1,800
1,600
1,400
1,200
1,000
800
600
400

200

B Business Customer Touches

600,000

500,000

400,000

300,000

200,000

100,000

0

Residential Customer Touches
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Program Overviews



Overview of Residential Programs

Residential Programs Annual Net
- Home Energy Savings (HES) Average Annual Net Lifecycle
o Self-Assessment Portal*
o Air Sealing and Insulation (ASI)**
* Home Energy Efficiency Rebates (HEER)

Annual Budget Therms Therms
Program (Millions) (Millions) (Millions)

* Energy Education and Outreach HES $5.3 0.6 12.1
o Energy-Saving Kits, Energy Education Kits*
© Home Energy Reports HEER S4.8 2.8 46.7

*  Multi-Family*
* Smart Neighborhood Builder Program (formerly RNC)

Outreach S2.8 1.8 17.1
Key Highlights and Changes
* Increased investment in ASI ($2.6M to $5.2M total budget) MF $2.4 0.5 6.0
 HEER includes gas heat pumps and hybrid systems
* High performance windows SNB $1.1 0.4 6.3
e Multi-Family customer journey
*Joint program with ComEd, Ameren lllinois and/or Peoples Gas/North Shore Gas Total $16,4 6.0 88.1

**Qption for electric utility to purchase kwh
17



Overview of Income-Eligible Programs

Income-Eligible Programs Average Annual Annual Net  Annual Net

Weatherization (IE Wx)* Budget Therms Lifecycle Therms
o IHWAP, Retrofit, Healthy Homes Program (Millions) (Millions) (Millions)

* Public Housing Authority (IE PHA)*

* Affordable Housing New Construction (IE AHNC)* IE WX $11.8 0.31 12.7

* Energy-Saving Kits (IE ESK)*

* Home Energy Assessments (IE HEA)* |E ESK S1.1 0.43 4.8

Key Highlights and Changes IE HEA $0.8 0.09 0.9

* Increased investment in comprehensive programs

 Revised health and safety spending mechanism |E PHA $0.8 0.03 0.4

* Healthy Homes

* Additional collaboration with Ameren lllinois (SEEK) IE AHNC S0.7 0.05 1.0

*  Multi-Family investment >30%

*Joint program with ComEd, Ameren lllinois and/or Peoples Gas/North Shore Gas Total $15'1 1.41 15.9

**Qption for electric utility to purchase kwh

18



Overview of Business Programs

Business Programs Average
Annual Annual Net Annual Net
¢ Custom* Budget Therms Lifecycle Therms
* Business Energy Efficiency Rebates (BEER) Program  (Millions) (Millions) (Millions)
o Commercial Food Service (CFS)*
o Business Optimization Program (BOP) Custom S5.6 2.0 33.3
o Building Operator Certification (BOC)*
* Small Business BEER $4.5 3.5 25.2
* Strategic Energy Management (SEM)*
 Commercial Industrial New Construction (CINC)* SB $2.3 1.3 10.0
Key Highlights and Changes SEM S1.3 1.0 7.2
* Public Sector growth to meet 10% minimum $S5.8M
* Disadvantaged communities BNC S0.6 0.1 6.1
 BOP
Total S14.2 8.0 81.8

*Joint or coordinated programs with ComEd, Ameren Illinois and/or Peoples Gas/North Shore Gas

19



Innovation and Equity



Innovation: Emerging Technology

Overview

|dentify innovative technologies

Evaluate for reliability and cost effectiveness

Add evaluated technologies to IL TRM and our portfolio
Continues to be funded as 3% of portfolio - $1.73M annually

Basic Robust Pilot G
e us . Pilot results
Quantitative Quantitative Assessment -
Data Inputs fr Data Input & Activities i publicly posted
ata Inputs from ata Iny . ctivities in S e et
Web-based Project Businesses &
Form Action Plan Homes

Qualitative
Web-based
Checklist

Inputs the vendor

Pilot Process

Ready Set Go Project Results

The Emerging Technology Program uses an application evaluation tool called Ready, Set, Go.
Each of these stages will review and assess the proposed emerging technology to determine if it is a good fit for a pilot assessment.

21



Innovation: Market Transformation

Our MT Initiatives (MTI)
New

* High Performance Windows (HPW) Ungt co Market Baseline
* Gas Heat Pumps (GHP) :

* High Efficiency Roof Top Units
* Other MT Ideas

Codes & Standards

Natural Baseline

Transformation
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Budget and Savings

* Residential GHP and HPW
e $2.89M annual budget; 5% portfolio

. Emerging Early Market Mainstream Market
* Market effect savings - 70K over four years Technologies Adoption Adoption

¢ P & R o7
Initiative Design

gt Implementation
and Initial Worth and Testing Worth (Scje N the Worth Adapting
Assessment Developing a (Includes Scaling- up P or Continuing

. e ! I market) and Long- .
(Using pre-existing collecting more this Initiative? ) o 8 this Initiative?
term Monitoring

data) lr\f::iratt?\ise? data/pilots) w
| e/ - 4 -

Opportunity Briefs Business Plans Implementation

Business Plan

22



Market Development Initiative (MDI)

Partnerships + Mentorship = Expanded Workforce

* Increase from $1.5M to $1.95M annually

* Expand our existing MDI program via partnerships

* Train 60 diverse contractors and 100 workers over four years

* Expand wraparound service opportunities including wage
replacement, childcare stipends, gas cards, financial
literacy/education/mental health resources

* Provide on-the-job training internship opportunities,
apprenticeships, tool rentals and cover certification booklet and
exam costs

* Increase diverse vendor certifications in the state
* Increase BPI certified contractors in the energy efficiency field

* Integrate returning citizens




A team dedicated to helping customers meet their basic needs

Established in 2022, C3 determines customer needs and makes
referrals to resources that help with energy efficiency, bill payments,
food, clothing, rental/housing assistance, etc.

Community Connection Center (C3)

7,400+ customers have been referred to services

S18M in energy grants received by connected customers

226,000+ therms saved through Energy Efficiency

9,000 energy savings kits distributed

200 community events attended in 2023, and 200+ expected in 2024
260,000 pounds of free food distributed

Online Community Assistance Navigator (CAN) tool works 24/7/365
in English and Spanish

24



2024 Grocery Event Campaign

Grocery and Energy Resource Fairs

Largest 2024 outreach effort
$200,000 foundation grant

21 events — 14 grocery and resource fairs, 7
produce stands

~150 — 250 families per event, >60k pounds of food
Events from June to December

Holiday oriented events in November/December
providing turkeys and holiday sides

Income-eligible customers are invited
Educational resources, kits, assessments, etc. offered

Free groceries provided include protein, dry goods
and produce

Volunteers greet, assist and carry food to customer
cars




Community Connection Center Referrals

Energy
Efficiency

Energy

Assistance
Program

Community
Resources

26



Portfolio Outcomes



Current vs. Proposed Plan (Budget & Savings)

Annual Budget, by Sector

$45.7
Total

a Y
=
N
o

Residential

Income Eligible

S$11.0
Business -

$9.7
Porth“O -

S0 $10 S$S20 S$30 5S40 S50 S60
Annual Budget (Millions)
Current Plan M Proposed Plan

Annual Therm Savings, by Sector

141

5.4
Residential

1.4
Income Eligible

4

7.2
Business

o
U-II

10 15

Annual Therm Savings (Millions)

Current Plan M Proposed Plan

Lifecycle Therm Savings, by Sector

166.6

74.5
Residential -
21.2
Income Eligible
2
71.0

Business

0 50 100 150 200

Lifecycle Therm Savings (Millions)

Current Plan M Proposed Plan
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Current vs. Proposed Plan (S/Therm and WAML)

Cost per Annual Therm, by Sector

$3.25
Total

$9.18
Income Eligible

W W
= [N
o)) o))

o

(0]
[EEN
W
(e}

$2.22

Residential
$1.52

Business
8

S0 $2 $4 s6  $8 S10
S/Annual Therm

Current Plan  ® Proposed Plan

Cost per Lifecycle Therm, by Sector

$0.27

$0.61
Income Eligible

Residential

Business

$0.00 $0.20 $0.40 $0.60 $0.80

S/Lifecycle Therm

Current Plan  ® Proposed Plan

Weighted Average Measure Life

Total

15.0
Income Eligible

Residential

Business

o

5 10
Years

Current Plan B Proposed Plan

15
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Current vs. Proposed Plan (Portfolio Budgets)

Portfolio Level Cost (millions)

: $9.71
o ool N 12 .08

Emerging Technology (3%) -Sle773

Market Transformation (5%) _$2$22989

Program Evaluation (3%) -$1$13773

Market Development Initiative _Sléio%

Portfolio Management _$2$12868

$1.00

Portfolio Marketing B 51.09

0.00 2.00 4.00 6.00 3.00 10.00 12.00 14.00

Current Plan M Proposed Plan
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Cost Effectiveness by Program

TRC Results Total Resource Cost (TRC) Test

21.6

19.9 Avoided Cost Includes:

18.9 Natural Gas Costs with T&D
17.5 GHG Adder

Non-Energy Impacts (NEI)

99 97 93 99 Real Discount Rate: 2%
' 75 73 Inflation: Annual Energy Outlook
>/ 52 49
3.3
O v F W v u»vw o O T ZT T &m @®™m m m o
S g m n s § Z m T w » I <= o =
2 ~ 7 3 - z £ X x g
S O o
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Other Considerations and Next Steps

* Adjustments to health and safety (H&S) funding stipulations
o Annual cap on H&S—S1.5M
* Inflation Reduction Act rebate program

32



Conclusion




Nicor Gas



	Slide 1: 2026 to 2029 Proposed Energy Efficiency Plan 
	Slide 2: Agenda
	Slide 3: Safety Moment – Ladder Safety
	Slide 4: Introductions
	Slide 5: Portfolio Impact
	Slide 6: Proposed Plan Overview
	Slide 7: Portfolio Objectives
	Slide 8: Portfolio and Program Structure 
	Slide 9: Budget Increase from Existing Portfolio
	Slide 10: Key Results of the Statewide Potential Study 
	Slide 11: Comprehensive and Balanced Plan
	Slide 12: Larger Commitment to IE Customers and ASI
	Slide 13: Savings Impacts
	Slide 14: Expanded Economic Development
	Slide 15: Extensive Customer Engagement
	Slide 16: Program Overviews
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Innovation and Equity
	Slide 21: Innovation: Emerging Technology
	Slide 22
	Slide 23: Market Development Initiative (MDI)
	Slide 24: Community Connection Center (C3)
	Slide 25: Grocery and Energy Resource Fairs
	Slide 26: C3  Process Flow
	Slide 27: Portfolio Outcomes
	Slide 28: Current vs. Proposed Plan (Budget & Savings)
	Slide 29: Current vs. Proposed Plan ($/Therm and WAML)
	Slide 30: Current vs. Proposed Plan (Portfolio Budgets)
	Slide 31: Cost Effectiveness by Program
	Slide 32: Other Considerations and Next Steps
	Slide 33
	Slide 34

