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CY2022 – CY2025 Cost Effectiveness Test Results for Jointly Implemented Programs
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[bookmark: _Hlk211592322][bookmark: _Hlk211592387]From 2022 through 2025, seven programs were jointly implemented by ComEd and one or more of the following gas utilities: Nicor Gas, Peoples Gas (PGL), and North Shore Gas (NSG). For each program year, Guidehouse used cost-effectiveness test information from the participating utilities to prepare annual memos presenting the jointly implemented programs’ cost-effectiveness test results.[footnoteRef:2] [2:  Annual memos are available on the SAG web site at: https://www.ilsag.info/evaluation-documents/trc_reports/] 

Table 1 lists the programs jointly implemented by the participating utilities and indicates which utilities jointly implemented the programs in 2022-2025.
[bookmark: _Ref224552835][bookmark: _Ref74655674][bookmark: _Toc225114176]Table 1. Summary of Jointly Implemented Programs
	Sector
	Program
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades*
	√
	√
	√
	√

	Residential / Income Eligible
	Multi-Family Upgrades†
	√
	√
	√
	√

	Income Eligible
	Product Distribution‡
	√
	√
	√
	√

	Income Eligible
	Affordable Housing New Construction
	√
	√
	-
	-

	Business & Public Sector
	Non-Residential New Construction
	√
	√
	√
	√

	Business & Public Sector
	RetroCommissioning§
	√
	√
	√
	√

	[bookmark: _Hlk211506512]Business & Public Sector
	Commercial Food Services#
	√
	√
	√
	√


* The Retrofit, Home Energy Assessments (HEA), and the Illinois Home Weatherization Assistance Program (IHWAP) program components were implemented jointly with the gas utilities. The program also included the Income Eligible Whole Home Electrification component which was implemented solely by ComEd.
† The IHWAP, Public Housing Authority (PHA), Market Rate (Direct Install), and IE Multifamily program components were implemented jointly with the gas utilities. The program also included the Income Eligible Whole Home Electrification component which was implemented solely by ComEd.
‡ The Elementary Education Energy program component was implemented jointly with the gas utilities. The program also included the Food Bank and HEA Kits components which were implemented solely by ComEd.
§ The RetroCommissioning program component was implemented jointly with the gas utilities. ComEd offered it as part of their Targeted Systems program along with Virtual Commissioning and Industrial Systems.
# The Commercial Food Service program component was implemented jointly with the gas utilities. ComEd offered it as part of their Midstream/Upstream program along with Instant Discount implemented solely by ComEd.
- PGL & NSG did not offer AHNC program in CY2022-CY2025.
Source: Guidehouse analysis

Table 2 outlines the data points collected from the utilities cost effectiveness reports to conduct cost-effectiveness analysis for the joint programs. The data is categorized into generic and program-specific categories.[footnoteRef:3]  [3:  Detailed description of the data inputs can be found in the utilities’ CY2025 cost-effectiveness test reports on the SAG website: https://www.ilsag.info/evaluation-documents/final-evaluation-reports/] 

[bookmark: _Ref322337452][bookmark: _Ref242714384][bookmark: _Toc441844558][bookmark: _Toc508267221][bookmark: _Toc201750343][bookmark: _Toc227935398][bookmark: _Ref242714371]Table 2. Data Points Needed to Conduct Joint Cost-Effectiveness Analysis
	[bookmark: _Hlk508991688]Category
	Data Point
	Source

	Generic
	· Avoided Energy Costs ($/kWh) 
· Avoided Capacity Costs ($/kW)
· Avoided T&D Electric ($/kWh)
· Avoided Natural Gas Cost ($/therm)
· Avoided Water Costs ($/gallon)
· Escalation Rates
· Environmental Damages (GHG Adders)
· Discount Rates (Societal, Weighted Average Cost of Capital)
	Utilities CY2025 Cost Effectiveness Reports

	Program Specific
	· Participants/Measure Count
· Verified Net Energy and Demand Savings
· Measure Life
· Incremental Measure Costs
· NPV Replacement Costs
· Societal NEI Benefit (Additional Quantifiable Benefit)
	Guidehouse Impact Evaluation Reports, Illinois TRM[footnoteRef:4], Other [4:  Illinois Statewide Technical Reference Manual (Illinois TRM). Available at: https://www.ilsag.info/technical-reference-manual/] 


	
	· Non-Incentive Costs
· Utility Incentive Costs
· Direct Install Costs
	Utilities CY2025 Cost Effectiveness Reports


Source: Guidehouse analysis



A summary of the cost effectiveness results for each joint program is shown in Table 3. Benefits and costs totaled over four years to develop these ratios. Guidehouse’s analysis determined that the joint ComEd and IL gas utilities’ programs were cost effective based on the Illinois Total Resource Cost test (IL TRC) with NEIs.  
[bookmark: _Ref234676912][bookmark: _Ref224559113][bookmark: _Toc225114177]Table 3. Program Level Illinois TRC Test for CY2022-CY2025 Joint Programs
	Sector
	Program / Pilot
	IL TRC Test
(w/ NEI)
	IL TRC Test
(w/o NEI)
	

IL UCT Test

	Residential / Income Eligible
	Single-Family Upgrades
	1.28
	0.96
	0.57

	Residential / Income Eligible
	Multi-Family Upgrades
	1.94
	1.28
	0.82

	Income Eligible
	Product Distribution
	11.65
	7.16
	5.22

	Income Eligible
	Affordable Housing New Construction
	3.29
	1.94
	1.25

	Business & Public Sector
	Non-Residential New Construction
	2.19
	1.49
	2.06

	Business & Public Sector
	RetroCommissioning
	3.04
	1.70
	1.03

	Business & Public Sector
	Commercial Food Services
	4.41
	2.58
	1.53

	Joint Programs Total
	3.65
	2.29
	1.45


Source: Guidehouse analysis

A summary of the TRC results for each joint program for each program year is shown in Table 4 through Table 11. The tables show TRC and UCT ratios for each program and program year, separately for each participating utility and on a combined basis across the utilities jointly implementing the program. 


[bookmark: _Ref234676853][bookmark: _Ref224558694][bookmark: _Toc225114178]Table 4. TRC Test Values by Program and Utility – CY2022
	Sector

	Program
	All
	ComEd†
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	1.12
	1.13
	1.17
	1.01
	0.51

	Residential / Income Eligible
	Multi-Family Upgrades
	0.85
	1.06
	1.37
	0.53
	0.72

	Income Eligible
	Product Distribution
	11.51
	11.94
	8.56
	7.03
	7.86

	Income Eligible
	Affordable Housing New Construction
	3.94
	5.67
	1.16
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.91
	2.66
	5.23
	2.79
	2.50

	Business & Public Sector
	RetroCommissioning
	2.80
	2.70
	9.02
	6.15
	3.17

	Business & Public Sector
	Commercial Food Services*
	3.75
	4.79
	3.21
	3.19
	3.70


- PGL and NSG did not offer AHNC program in CY2022.
*The Commercial Food Services program component was not initially included in the CY2022 Cost Effectiveness Test Results for Jointly Implemented Programs but has been included here in this 4-year summary.
† ComEd Societal NEI benefits have been added into the TRC calculation as they were not accounted for in the CY2022 Cost Effectiveness Test Results for Jointly Implemented Programs.
Source: Guidehouse analysis

Table 5. UCT Test Values by Program and Utility – CY2022
	Sector

	Program
	All†
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	0.46
	0.48
	0.43
	0.33
	0.22

	Residential / Income Eligible
	Multi-Family Upgrades
	0.57
	0.47
	0.60
	1.17
	0.46

	Income Eligible
	Product Distribution
	4.42
	4.28
	6.01
	6.57
	6.17

	Income Eligible
	Affordable Housing New Construction
	0.81
	0.90
	0.46
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.21
	2.06
	2.66
	3.27
	4.23

	Business & Public Sector
	RetroCommissioning
	0.95
	0.91
	4.19
	2.05
	44.94

	Business & Public Sector
	Commercial Food Services*
	1.61
	1.42
	1.49
	2.50
	0.00**


- PGL and NSG did not offer AHNC program in CY2022.
*The Commercial Food Services program component was not initially included in the CY2022 Cost Effectiveness Test Results for Jointly Implemented Programs but has been included here.
**NSG did not report any Commercial Food Services UCT costs in 2022.
†Joint UCT results have been adjusted to include water cost changes. CY2022 UCT calculations have been adjusted to include the weighted average cost of capital discount rates for the joint evaluation as opposed to Societal which was used previously.
Source: Guidehouse analysis


[bookmark: _Ref224558705][bookmark: _Toc225114179]Table 6. TRC Test Values by Program and Utility – CY2023
	Sector

	Program
	All
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	1.47
	1.16
	2.28
	1.82
	0.79

	Residential / Income Eligible
	Multi-Family Upgrades
	1.73
	1.28
	3.37
	2.08
	3.57

	Income Eligible
	Product Distribution
	6.46
	6.28
	17.35
	8.01
	7.82

	Income Eligible
	Affordable Housing New Construction
	1.15
	1.21
	0.74
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	1.52
	1.26
	7.02
	2.54
	2.77

	Business & Public Sector
	RetroCommissioning
	2.27
	2.16
	5.56
	9.84
	5.02

	Business & Public Sector
	Commercial Food Services*
	3.24
	5.89
	1.79
	2.25
	1.68


-  PGL and NSG did not offer AHNC program in CY2023.
*The Commercial Food Services program component was not initially included in the CY2023 Cost Effectiveness Test Results for Jointly Implemented Programs but has been included here.
Source: Guidehouse analysis

Table 7. UCT Test Values by Program and Utility – CY2023
	Sector

	Program
	All†
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	0.60
	0.53
	0.98
	0.56
	0.53

	Residential / Income Eligible
	Multi-Family Upgrades
	0.73
	0.57
	1.45
	0.67
	2.17

	Income Eligible
	Product Distribution
	3.60
	3.43
	8.63
	6.91
	6.49

	Income Eligible
	Affordable Housing New Construction
	0.64
	0.67
	0.38
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	1.62
	1.46
	2.71
	2.41
	5.29

	Business & Public Sector
	RetroCommissioning
	0.80
	0.75
	2.74
	3.40
	0.00**

	Business & Public Sector
	Commercial Food Services*
	1.01
	1.50
	0.81
	0.76
	0.62


- PGL and NSG did not offer AHNC program in CY2023.
*The Commercial Food Services program component was not initially included in the CY2023 Cost Effectiveness Test Results for Jointly Implemented Programs but has been included here in this 4-year summary.
**NSG did not claim any UCT costs for RetroCommissioning in 2023 causing their UCT ratio to be infinite. 
†Joint UCT results have been adjusted to include water cost changes
Source: Guidehouse analysis


[bookmark: _Toc225114180]Table 8. TRC Test Values by Program and Utility – CY2024
	Sector

	Program
	All
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	1.23
	1.03
	1.70
	2.04
	1.47

	Residential / Income Eligible
	Multi-Family Upgrades
	2.22
	1.75
	2.67
	4.08
	3.19

	Income Eligible
	Product Distribution
	13.11
	13.38
	7.21
	11.40
	9.42

	Income Eligible
	Affordable Housing New Construction
	2.10
	2.12
	1.94
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.67
	2.15
	9.02
	3.80
	26.22

	Business & Public Sector
	RetroCommissioning
	3.25
	3.12
	3.31
	23.07
	0.41

	Business & Public Sector
	Commercial Food Services
	7.36
	7.91
	7.80
	5.43
	1.59


- PGL and NSG did not offer AHNC program in CY2024.
Source: Guidehouse analysis

Table 9. UCT Test Values by Program and Utility – CY2024
	Sector

	Program
	All
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	0.57
	0.62
	0.46
	0.41
	0.29

	Residential / Income Eligible
	Multi-Family Upgrades
	0.77
	0.74
	0.79
	0.88
	0.77

	Income Eligible
	Product Distribution
	5.26
	5.27
	3.31
	6.79
	4.10

	Income Eligible
	Affordable Housing New Construction
	1.23
	1.26
	1.03
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.09
	1.98
	2.49
	10.29
	8.38

	Business & Public Sector
	RetroCommissioning
	0.93
	0.89
	2.99
	5.04
	5.63

	Business & Public Sector
	Commercial Food Services
	2.31
	3.79
	2.32
	0.90
	0.43


- PGL and NSG did not offer AHNC program in CY2024.
Source: Guidehouse analysis


[bookmark: _Ref234676863][bookmark: _Ref224574484][bookmark: _Toc225114181]Table 10. TRC Test Values by Program and Utility – CY2025
	Sector

	Program
	All
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	1.33
	1.18
	1.79
	1.83
	1.12

	Residential / Income Eligible
	Multi-Family Upgrades
	3.22
	3.11
	3.15
	3.78
	2.06

	Income Eligible
	Product Distribution
	21.75
	22.53
	5.61
	8.49
	10.87

	Income Eligible
	Affordable Housing New Construction
	8.09
	8.83
	2.67
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.15
	1.63
	6.65
	18.07
	0.00*

	Business & Public Sector
	RetroCommissioning
	3.70
	3.65
	1.81
	23.53
	10.43

	Business & Public Sector
	Commercial Food Services
	3.63
	6.18
	2.37
	2.06
	2.07


- PGL and NSG did not offer AHNC program in CY2025.
* NSG did not complete any Coordinated Non-Residential New Construction projects in CY2025
Source: Guidehouse analysis

[bookmark: _Ref243643419][bookmark: _Ref243643401]Table 11. UCT Test Values by Program and Utility – CY2025
	Sector

	Program
	All
	ComEd
	Nicor Gas
	PGL
	NSG

	Residential / Income Eligible
	Single-Family Upgrades
	0.67
	0.77
	0.43
	0.39
	0.25

	Residential / Income Eligible
	Multi-Family Upgrades
	1.16
	1.24
	1.10
	0.88
	0.38

	Income Eligible
	Product Distribution
	8.22
	8.59
	3.01
	4.41
	4.10

	Income Eligible
	Affordable Housing New Construction
	1.83
	1.87
	1.24
	-
	-

	Business & Public Sector
	Coordinated Non-Residential New Construction
	2.55
	2.31
	2.17
	35.61
	0.00*

	Business & Public Sector
	RetroCommissioning
	1.44
	1.43
	0.99
	5.18
	4.63

	Business & Public Sector
	Commercial Food Services
	1.40
	2.28
	0.85
	0.73
	0.87


- PGL and NSG did not offer AHNC program in CY2025.
* NSG did not complete any Coordinated Non-Residential New Construction projects in CY2025
Source: Guidehouse analysis
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