
 
 

 

   

 
ComEd has received the ENERGY STAR Partner of the Year Award for Sustained Excellence for the 12th consecutive year. 

ComEd customers have saved more than $9.6 billion on energy bills and avoided over 63 billion pounds of carbon through its energy efficiency programs. 
 

Data presented in this document is based on preliminary results and is subject to revision and evaluation adjustments. ComEd Energy Efficiency is funded by ComEd customers in compliance with Illinois Public Act 95-0481. 

For 2024, the emission conversion factor used to calculate pounds carbon/kWh is 0.7385. 
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• Home Energy Savings (HES) (Home Energy Assessment, Income Eligible Retrofits) – Q1 was a strong quarter for the Home Energy Assessment 

(HEA) offering with over 2,600 assessments completed in-home, virtually, and via the self-guided online assessment tool. On average during Q1, income 

eligible (IE) HEA customers achieved more energy savings per home compared to the same time period last year due to new measures and thermostat 

models combined with an increase of identified opportunities for energy saving measures in the home. IE HEA customer satisfaction remains strong with a 

Q1 score of 4.7 out of 5. In Q1, over 500 income eligible customers received comprehensive weatherization services through the Retrofit offering with more 

than 100 of those projects being braided with the Illinois Home Weatherization Assistance Program (IHWAP). As of Q1, all IE customers that sign up for 

HES are being enrolled in an HEA to start. During the in-home assessment, Energy Advisors conduct a visual assessment of the home, install free 

products, and review energy efficiency opportunities to identify customers that can most benefit from a Retrofit. Those customers are then referred to a 

participating Energy Efficiency Service Provider (EESP) or Community Action Agency for service. This is an enhancement from the 2023 approach which 

prioritized IE customers for a Retrofit based on qualitative data provided by the customer upon intake. The intent is to provide a more consistent and 

equitable distribution of Retrofit projects. In Q1 Energy Advisors received in-person training as well as on-the-job learning opportunities in partnership with 

two EESPs to expand their building science expertise. 

• Multi-Family Energy Savings (MFES) - (Income Eligible, Public Housing, and Market Rate) – In Q1, the Income Eligible segment had a strong start to 

the year completing 336 energy efficiency retrofit projects that included Weatherization, Health & Safety, Lighting & Electric upgrades, and Heat Pump 

installation measures. 51 Heat Pumps were installed utilizing ~$320K incentives resulting in savings of ~589 MWh. Over $771K was utilized to address 

health and safety hazards that enabled energy efficiency work to proceed safely. In Q1, the Public Housing segment had eight Public Housing Authorities 

participate in the offering which include: Chicago, Cook County, DeKalb County, Jo Daviess County, Lake County, Lee County, Rockford, and Winnebago 

County Housing Authority. The offering completed 31 Public Housing retrofit projects during this period. The MFES Program currently has 91 EESPs in the 

network, with 23% being certified as diverse business enterprises. The MFES team organized a networking event in February and a roundtable discussion 

event in March for participating EESPs. The roundtable provided opportunities for participants to discuss and share their experience participating in the 

offering. It also allowed the MFES program team to share program enhancements on the horizon for 2024. 

• Whole Home Electric (Single and Multi-Family Upgrades Electrification - IE) – The Whole Home Electric offering launched 2024 with the new 

consolidated design. Last year, there were two separate offerings (one specific to single family building types and one specific to multi-family building 

types). In order to streamline program delivery, the offering was consolidated into a single comprehensive offering that aims to facilitate the transition from 

fossil fuels to efficient, all-electric technologies in income-eligible homes and buildings. In early Q1, a “Request for Qualifications” was issued to identify the 

2024 EESP network. Through this process, 10 EESPs were identified with 4 being certified DBEs and 1 pending official DBE certification. In Q1, the 

offering completed 6 single family home conversions and conducted several assessments to build the pipeline for the remainder of 2024. 
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Program Net MWh YTD 
% Savings Achieved 

of YE Forecast 
Program Participation  

YTD 
Unit 

Definition 

Home Energy Savings – Market Rate Assessment 207 12% 722 Homes 

Home Energy Savings – Income Eligible Assessment 2,443 33% 1,959 Homes 

Home Energy Savings – Income Eligible Retrofits 2,568 50% 506 Homes 

Multi-Family Energy Savings – Income Eligible 4,140 18% 

Tenant Unit Direct Installation: 3,678 

Site Assessments: 162 

Building Upgrades: 709 

Projects 

Multi-Family Energy Savings – Public Housing 291 12% 

Tenant Unit Direct Installation: 114 

Site Assessments: 0 

Building Upgrades: 48 

Projects 

Multi-Family Energy Savings – Market Rate 109 1% 

Tenant Unit Direct Installation: 8 

Site Assessments: 21 

Building Upgrades: 11 

Projects 

Whole-Home Electric 140 2% 

Single Family Homes: 6 

Multi-Family Buildings:0 

Tenant Unit Conversions: 0 

Projects 
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• Retail (Market Rate and Income Eligible) – In Q1, over 1,700 customers engaged with the ComEd retail program representatives at 46 in-store 

engagement events with 80% of events conducted at retailers in communities (zip codes) that are predominately income eligible. Two events were 

conducted at new retailers: Cook Brothers (an independent wholesale store) and Freshway Market (formerly Leamington Foods), a grocery supermarket. 

During Q1, the program saw strong sales/participation with weatherization measures. Q1 marketing efforts focused on a page refresh for the ComEd 

appliance rebates and discounts webpage, addition of new “slider” images to the Efficient Choice tool to route consumers to ComEd.com/save, promotion 

of an interactive dog air-purifier video, and a World Water Day promotional email.  

• Product Distribution (Market Rate and Income Eligible) 

o Food Bank Distribution – The program distributed approximately 694,000 products during Q1, including over 664,000 ENERGY STAR certified 

lighting products plus 12,640 water-saving products, 4,520 advanced power strips, and over 12,500 weatherization measures. This activity 

occurred through 422 participating food pantries associated with 4 major food bank partners (Greater Chicago Food Depository; Northern Illinois 

Food Bank; River Bend Food Bank; Illinois Partners In Hope) plus an extended independent partner network. The program hosted 18 in-person 

events during Q1 where outreach staff interacted directly with customers about ways to save energy and an additional 4 events were supported as 

grab-and-go due to pantry space constraints. A food distribution event in March in Sterling, sponsored by the Sauk Valley Foodbank, provided an 

opportunity to distribute energy saving products and informational material to an estimated 600 income eligible customers who attended. 

o Income Eligible Kits – Through the end of Q1, more than 14,300 energy saving kits were distributed to income eligible customers throughout the 

communities served by ComEd with 58% of these kits being funded through our joint partnership with the natural gas utilities. The program is off to 

a strong start this year and is on track to meet its goal of distributing 45,648 total kits in 2024. Community Action Agencies (CAAs) continue to be 

the primary providers of customer outreach, recruitment, and enrollment leads for kit distribution efforts, with the Community and Economic 

Development Association of Cook County (CEDA), Community Action Partnership of Lake County, and Tri-County Opportunities Council 

organizations accounting for much of this activity. 

o School Kits – Through the end of Q1, combined activity for the jointly offered Income Eligible and Market Rate school kits included delivering kits 

to 10,900 students plus registering 20,800 students whose classrooms have been registered for participation during the remainder of the spring 

and/or fall school terms. 

• Residential New Construction (Affordable Housing and Electric Homes) – In Q1, the Affordable Housing New Construction (AHNC) offering 

completed 4 projects that included 154 income eligible housing units. The program enrolled 20 new projects in this period representing $2.1M in 
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incentives, providing essential leverage to highly competitive development process. The program participated at the Illinois Affordable Housing Forum 

(IAHF) in February with an industry table and a presentation on the Passive Building Pathway pilot program (attendance at the conference included over 

700 professionals). The Electric Homes New Construction (EHNC) offering completed 3 all-electric homes in Q1. The 3 projects included 2 single family 

homes and 1 2-flat project, totaling 4 all-electric units. The Q1 projects were completed by 3 different builders. The program offers yard signs and banners 

for completed projects to promote the program. Currently two banners are deployed for completed projects. During Q1 the program participated in 3 

webinars and 4 open house events of participating projects. 

• Heating and Cooling – In Q1, the program processed 2,567 incentives which included 1,930 air source and 637 mini split heat pumps. Beginning in 2024, 

a participating contractor company is required to have at least 30% of its field staff complete program heat pump trainings which will give them access to 

program incentives for qualifying air source heat pumps. By the end of Q1, a total of 290 companies have completed the new training requirements, 

demonstrating contractors’ growing interest in heat pump technologies.  

Program Net MWh YTD 
% Savings 

Achieved of YE 
Forecast 

Program Participation  
YTD 

Unit Definition 

Retail – Market Rate 41,069 63% Home Products: 524,151 Appliances 

Retail – Income Eligible 47,106 34% 
Home Products: 232,183 

Lighting: 388,583 

Appliances; 

Light Bulbs 

Product Distribution – Market Rate 1,610 32% 7,067 School Kits 

Product Distribution – Income Eligible 55,858 22% 712,584 Kits and Food Bank Measures 

Residential New Construction – Affordable Housing 276 10% 4 Projects 

Residential New Construction – All Electric 13 6% 4 Homes 

Heating and Cooling – Midstream/ Rebates 8,932 48% 2,567 Units 
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• Home Energy Report – In Q1, Home Energy Reports went live with a new module for budget billing customers. The module is a separate marketing 

module sent within weekly usage reports for customers on budget billing. The purpose is to notify budget billing customers that a true-up is occurring and 

monthly budget billing amounts may change. The result from a pilot completed on the module two years ago found that it resulted in a decrease in care 

center calls because customers were alerted to the true-up. The module will be sent every three months to align with the updated true-up schedule for 

budget billing customers. 

Program Net MWh YTD 
% Savings 

Achieved of YE 
Forecast 

Program Participation  
YTD 

Unit Definition 

Home Energy Report 23,863 26% 

Home Energy Reports (print): 1,534,989 

Home Energy Reports (email): 1,501,390 

High Usage Alerts: 1,829,696 

Weekly Usage Reports: 435,389 

Reports and Alerts 
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• Small Business (Private and Public) – In Q1, Small Business launched two limited time promotions including 15% additional incentives for projects 

completed in select communities and 15% additional incentives for all public sector customers. The two promotions can be stacked for 30% total for public 

sector customers within select communities. Through Q1, $3.0M incentives (34.4%) are for projects located within select/disadvantaged communities. 

• Standard (Private and Public) – In Q1, Standard launched two limited time promotions including 15% additional incentives for projects in select 

communities and 10% additional incentives for installing products made in Illinois. The two campaigns can be stacked for 25% total for Illinois-made 

products installed within select communities. The offering achieved 49 net GWh in energy savings through Q1. The offering saw a large influx of 

applications in late Q4 2023 which helped build a strong pipeline of projects in Q1 2024. 

 

Program Net MWh YTD 
% Savings Achieved of YE 

Forecast 
Program Participation  

YTD 
Unit Definition 

Small Business – Private 29,223 14% 921 Projects 

Small Business – Public 1,907 5% 52 Projects 

Incentives – Standard – Private 43,778 25% 410 Projects 

Incentives – Standard – Public 5,060 14% 110 Projects 
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• Incentives – Custom – The team completed two email blasts in Q1. The first email blast was sent to EESPs explaining application updates and additional 

incentives in January. The second email blast was sent to industrial customers in March informing them of the 25% additional incentives for 2024 projects 

and the select communities’ additional incentives available through both Custom and Industrial Systems (IS). Additionally, on January 19th the Custom, IS, 

and Strategic Energy Management (SEM) teams joined forces with the Chicagoland Food and Beverage Network (CFBN) for a webinar featuring ComEd 

industrial customers as panelists. The event was the culmination of several months of effort, starting with a contact made by the Custom outreach team 

which lead to a collaborative effort of Custom teams, ComEd marketing, and CFBN staff to put on this event. The team received several leads for different 

EE offerings post webinar. 

• Retro-Commissioning (RCx) – The program launched an email and phone campaign for the Building Operator Certification (BOC) track to increase 

registration for upcoming classes (March and May). As of April 8th, 23 participants have signed up with additional sessions scheduled for later in the year. 

The program also launched two customer facing incentive promotions offered February 14th through April 30th to drive new applications or complete 

implementation during that period. Both incentive promotions will be paid out on a first-come, first-served basis while budget remains. 

• Industrial Systems (IS) – The program held an EESP kickoff event which included 2024 program updates, technical sessions, and a roundtable to 

provide feedback on improvements to the program. The program also held a team Innovation Workshop that generated improvements to streamlining and 

improving the EESP network and customer experience with the program.  

• Strategic Energy Management (SEM) – Alumni kickoff and 2023 energy savings recognition events were held with customers in Q1. SEM launched its 

first DOE ISO 50001 Ready track for existing SEM customers to provide higher recognition and additional guidance on energy savings persistence. The 

SEM team gave two presentations at MEEA highlighting the success of the SEM community cohort and a very large commercial real estate property. The 

SEM Innovation Workshop generated improvements including using historical data to reduce time for identifying opportunities and creating energy models. 

• C&I New Construction (CINC) – CINC attended several events to promote the New Construction program including Bisnow Future of the Suburbs and 

Connect Industrial Midwest in Q1. Additionally, the team launched the development of a video to promote the New Construction program. This video will 

be posted on ComEd.com and will help the developer, designer, and contractor better understand the offering. The CINC team also increased the High 

Performance Design Incentive for 2024 to increase projects enrolled in the program and design very high performing buildings. Feedback from the design 

community on the increase in incentives has been positive. 

• Midstream/Upstream (Instant Discounts) – Instant Discounts held its first Diversity, Equity, and Inclusion Business Growth Webinar in Q1 2024. The 

webinar content focused on tools available to distributors to help identify disadvantaged community (DAC) areas, the permissible certifying bodies for 

Diverse Business Entity (DBE) registration, as well as offered a point of contact for potential DBE partners that need assistance navigating certification. All 
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measure categories are off to a strong start in 2024. For lighting, TLEDs and DLC fixtures continue to have high participation in both public and private 

sectors. The electrification (EEE) incentive now available for air source and mini-split heat pumps has helped increase participation in the HVAC measure; 

more heat pumps have been sold in Q1 2024 than all of 2023. Customers are showing continued interest in electrifying their fork truck fleets. Fork trucks 

are a leading driver for C&I EEE kWhs and have already generated ~6,600 MWh in EEE savings. 

• Commercial Food Services (CFS) – CFS has high participation amongst multi-site fast-casual restaurant chains and has had the best single quarter 

performance since its launch as a business midstream offering. For an offering in its second year, this level of increased participation helps confirm the 

demand for efficient commercial food equipment. Outreach continues to identify and on-board new participants and develop new ways to support their 

adoption of the offering. 

 

Program Net MWh YTD 
% Savings Achieved of YE 

Forecast 
Program Participation  

YTD 
Unit Definition 

Incentives – Custom – Private 683 5% 16 Projects 

Incentives – Custom – Public 53 3% 1 Projects 

Retro-commissioning – Private 843 2% 12 Projects 

Retro-commissioning – Public 511 4% 8 Projects 

Industrial Systems 4,448 9% 115 Projects 

Strategic Energy Management – Private 4,128 11% 106 Participating Customers 

Strategic Energy Management – Public 0 0% 36 Participating Customers 

C&I New Construction – Private 296 5% 5 Projects 

C&I New Construction – Public 0 0% 0 Projects 

Midstream/Upstream – Private 22,324 24% 163,923 
Lighting products; battery chargers; 

HVAC, Fork Trucks 

Midstream/Upstream – Public 5,044 32% 66,765 
Lighting products; battery chargers; 

HVAC, Fork Trucks 

Commercial Food Services - Private 374 26% 157 Units 

Commercial Food Services - Public 2 3% 4 Units 
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• Facility Assessments/Operational Measures – Facility Assessments/Operational Measures will continue to be provided to customers but will no longer 

be an evaluated program. 
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• Savings below are equivalent to 4.2 million pounds of carbon dioxide reduction or removing 425 passenger vehicles driven each year. 
 

 
 

 

Program Net MWh YTD 
% Savings Achieved of 

YE Forecast 
Program Participation  

YTD 
Unit Definition 

Voltage Optimization 5,709 5%  9 stations;  16 feeders 
Stations Activated; Feeders 

Activated 
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The mission of the R&D team is to identify, test, validate, and integrate new energy-
saving technologies and program delivery strategies into the ComEd Energy Efficiency 
Program so that it continues to meet customers’ needs and its energy savings goals 
cost-effectively. For the first time, this quarterly report also includes projects active with 
Customer Innovation Technologies, a parallel team within ComEd Customer Solutions 
focused on the non-EE range of demand side management innovation concepts, such 
as peak load reduction, distributed energy resources, and home energy management 
systems. The report is renamed “Customer Innovation” to reflect this broader team, but 
energy efficiency R&D projects are still identified throughout.  

 

• Please refer to the Customer Innovation section in the Appendix for a summary 
of active Energy Efficiency Emerging Technologies and Market Transformation 
projects.
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Energy Efficiency Business Campaign 2024 (Education & Awareness/Private Sector/Public Sector) 
Overview: The campaign promotes awareness of energy efficiency offerings for business customers. Customers were driven to ComEd.com/PoweringBiz to 
learn more. 

• In-market: 1/10/24 - 3/31/24   

• 2024 Q1 paid media consisted of:  
o Meta (Facebook Display, EN, CHI + ROK) 
o Radio :30s (standard + Blackhawks Live + Blackhawks Play by Play), :5s live read, :10s, live read, :15s live read, :5s Blackhawks Custom 

Feature (EN, CHI) 

o NBC Sports Net Live Announcer Reads Bulls/Hawks (EN, CHI) 

• The campaign generated 1,479,790 total digital impressions as of March 31, 2024 

o Meta (Facebook Display): 1,479,790 

Energy Efficiency Electrification (EEE) Business Campaign, 2024 

Overview: This campaign builds business customer awareness of the benefits of making the switch to electric products and equipment. Customers were driven to 

ComEd.com/CleanEnergy to learn more.  

• In-market: 3/11/24 - 3/31/24 

• 2024 Q1 paid media consisted of:  

o Meta (Facebook Display, EN, CHI + ROK) 

o CBS WBBM TV News + March Madness :30s (EN, CHI) 

o Comcast Cable :30s (EN, CHI) 

• The campaign generated 984,747 total digital impressions as of March 31, 2024 

o Meta (Facebook Display): 984,747 

Energy Efficiency Education & Awareness Campaign, Residential 2024 

Overview: This campaign drives residential customer (market rate & LMI) education and awareness of the overall benefits of Energy Efficiency offerings and 

electrification. Customers were driven to ComEd.com/CleanEnergy to learn more.  

• In-market: 1/19/24 - 3/31/24 

• 2024 Q1 paid media consisted of:  

o Meta (Facebook Display, EN, CHI + ROK) 

o NBCU – Peacock+ (Large Screen CTV, EN, CHI + ROK) 

o Radio :30s and :5s, :10s, and :15s live reads (EN + ES, CHI + ROK) 

o Comcast Cable :30s (EN, CHI) 

• The campaign generated 1,360,840 total digital impressions as of March 31, 2024 

o Meta (Facebook Display): 137,954 

o NBCU – Peacock+ (Large Screen CTV): 1,222,886 
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Energy Efficiency (EE) Retail Campaign, 2024 

Overview: This campaign drives market rate and LMI customer awareness of energy efficiency rebates and discounts on ENERGY STAR® certified appliances 

and home products being offered by the ComEd Energy Efficiency Program. Customers were driven to ComEd.com/Save to learn more. 

• In-market: 2/29/24 - 3/31/24 

• 2024 Q1 paid media consisted of:  

o Radio :30s (EN, CHI + ROK) 

o Meta (Facebook Display, EN + ES, CHI) 

o Comcast Cable :30s (EN, CHI) 

• The campaign generated 2,299,007 total digital impressions as of March 31, 2024 

o Meta (Facebook Display): 2,299,007 
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As part of the Revised 2022-2025 Energy Efficiency & Demand Response 
Plan 6 Stipulation Agreement (“RSA”), and in compliance with the Clean 
Energy Jobs Act (“CEJA”), ComEd has agreed to report out on the following 
stipulations: 
 

 ComEd commits to work with stakeholders to develop 

progress metrics for ICC-filed Quarterly Reports in the second quarter of 
2022 and present progress on energy efficiency and financial assistance 
efforts described above at a joint Committee and SAG meeting. 

Metric 1 Number and percentage of customers receiving utility bill 
assistance that were referred to EE measures/programs, broken down 
by:  

o Number of customers, in total, referred to EE programs, broken 
down by program and SF/MF designation  

o Number of customers referred to EE programs, broken down 
by program and SF/MF designation for the population of bill 
assistance customers as a whole  

o Number of customers referred to EE programs, broken down 
by program and SF/MF designation for the top 20 zip codes 
(and/or census tracts) with the highest disconnection rate 

Metric 2 The number and percentage of IQ EE applicants/participants 
that were referred to energy assistance programs or other financial 
assistance support (including, the Low Income Home Energy Assistance 
Program (LIHEAP), the Percentage of Income Payment Plan Program 
(PIPP), any utility-sponsored assistance program, and the ability to wave 
customer deposits & late fees, per CEJA provisions) broken down by: 

o SF and MF, total and tracked separately 

o By zip code and/or census tract 

Metric 3 Details on which programs and measures were recommended 
including: 

o The implementer they were recommended by 
o Type of referral/recommendation (e-mail, flyer, direct 

assistance/hand-holding) 
Metric 6 Narrative updates on current efforts and future planned efforts 

to coordinate utility bill assistance and credit and collections with energy 
efficiency programs 

Metric 8 Description of how the company intends to increase outreach in 
top 20 communities with disconnections (i.e., presentations, materials 

distributed, which community organizations, information on how to apply, 
streamlined application process, etc.) 

o Metric 1: During Q1 of 2024, over 110,000 customers receiving utility 
bill assistance also received information about Energy Efficiency 
programs. 

• Local Administering Agencies, by process, offer Energy 
Efficiency kits to LIHEAP and PIPP recipients and review the 
weatherization program with them. 
▪ There were 85,742 LIHEAP customers and 19,039 PIPP 

customers in Q1 
• Supplemental Arrearage Reduction Program (SARP) 

customers receive Energy Efficiency information from ComEd 
packaged as Ways to Save  
▪ There were 16,507 SARP customers in Q1 

ComEd’s customer-facing digital tool, the Smart Assistance Manager 
(or SAM), serves as a way for customers seeking assistance to 
receive tailored recommendations for ways to assist with managing 
their electric bills. During Q1, customers who leveraged the 
‘assistance finder’ functionality within SAM received referrals 
to/information about the following programs: 

 

Program Sessions* 

BPA 2 

Budget Billing 109 

Catch Up & Save 102 

Credit Empowerment 10 

Due Date Extensions 974 

Free Energy Savings Products 18 

LIHEAP 83 

Payment Arrangements 1018 

Retail Discounts 113 

SARP 676 

*Sessions include ONLY authenticated users and can include duplicate visits from the 
same customer/user based on the zip codes with the highest disconnection rates 
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The following list represents a breakdown of customers referred to 
Energy Efficiency programs broken down by program for the top 20 
zip codes with the highest disconnection rates (zip codes 60944, 
60958, and 61057 did not have any customer participation): 
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Metric 2: In Q1, all (100%) recipients of the Home Energy Savings’ 
Income Eligible Home Energy Assessment (IE HEA) and Income 
Eligible Retrofits, Product Distribution’s Income Eligible Kits and Multi-
Family Energy Savings (MFES) program offerings received referrals to 
the financial assistance programs. In addition to the referrals shown in 
the tables (Table 1, Table 2, & Table 3), customers who received an 
energy savings kits from a participating school or attended program 
sponsored food pantry event through the Product Distribution program 
received additional information to further help them manage their 
energy bills, including ComEd’s financial assistance programs. These 
program offerings do not track customer level participation information 
to allow for zip code level reporting. For a breakdown of MFES 
program recipients by zip code, refer to Table 5 under stipulation V (D-
1b). 

 

 
 
  
 
 
 
 
 
 
 

 
 

Table 1 
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Table 3 Table 2 
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o Metric 3:  

• Home Energy Savings – Resource Innovation is the program 
implementer 
▪ Income Eligible Assessment: Utility Energy Solutions 

(UES), a subcontractor to Resource Innovation performs 
the Home Energy Assessments and provides customers 
with information on ComEd’s financial assistance 
programs in the assessment report customer receive at 
the conclusion of the assessment appointment. 

▪ Income Eligible Retrofits: Customers receive a brochure 
from a program EESP after their retrofit describing 
additional programs, including financial assistance, to 
further help them manage their energy bills.  

• Product Distribution – Walker Miller is the program 
implementer 
▪ Income Eligible (IE) and School Kits: Green Home 

Experts, a program subcontractor, ships IE kits directly to 
eligible customer’s homes who request a kit or to 
participating schools to distribute to students. Included in 
the kit is a brochure describing additional programs, 
including financial assistance, to help customers manage 
their energy bills.  

▪ Food Bank: Program representatives distribute brochures 
during program sponsored food pantry events to 
customers. The brochure describes additional programs, 
including financial assistance, to help customers manage 
their energy bills. 

o Metric 6: All residential brochures distributed by ComEd residential 
energy efficiency programs and through sponsored events, include 
financial assistance information. Additionally, and as described in the 
“Mapping of Assistance Needs…” section, energy efficiency, financial 
assistance and revenue management departments coordinated on a 
marketing campaign (Targeted Hardship Campaign) targeting income 
eligible customers experiencing payment issues, like arrearages and 
financial assistance, to drive awareness of and participation in energy 
efficiency programs. This campaign leverages email and social media 
tactics to reach targeted customers. The campaign originally launched 
in 2022, relaunched in March 2023 and will continue indefinitely. 
Lastly, and as described in the “Pilot Connecting Customers with 
Payment Trouble…” section, energy efficiency coordinated with 
financial assistance launched a new program offering, Catch Up & 

Save, in January 2023 which brings together the benefits of energy 
efficiency with an energy savings kits and a payment plan offered 
through the Supplemental Arrearage Reduction Program (SARP) 
historically limited to LIHEAP recipients through a single enrollment 
process. Current updates can be found on the following page under 
RSA § IV (A-6d). 

o Metric 8: Energy efficiency has been expanding its marketing 
campaigns and strategies to better target income eligible customers, 
particularly those living in communities whose residents are 
predominately income eligible. Typically, most if not all, communities 
experiencing high disconnections are also those communities whose 
residents are predominately low income. So, energy efficiency’s 
marketing campaigns and tactics that target predominately low-income 
zip codes are also reaching those top 20 communities with historically 
higher disconnections and are now better targeted and informed of 
energy efficiencies programs and services to help them reduce energy 
usage and energy bills. The Targeted Hardship campaign described 
above and in the “Pilot Connecting Customers with Payment 
Trouble…” section and the resource fairs and community events 
detailed in the Marketing Education & Awareness section are good 
examples of efforts focusing on reaching customers experiencing 
payment troubles including those living in these top 20 communities 
with disconnections to inform them of energy efficiency offerings. 

  Mapping of Assistance Needs and Targeting Delivery of 

Weatherization Services: During the Plan 6 Period, ComEd will collect a 
variety of data for purposes of mapping areas of financial assistance needs 
and targeting energy efficiency and weatherization efforts. Data will be 
reported quarterly in the ICC-filed Quarterly Report and updates on targeting 
efforts will be provided in the ICC-filed Quarterly Report, and at least 
annually at joint SAG and Committee meetings, with commitment to seek 
input from interested stakeholders. 

o The 2024 Targeting Hardship Customers campaign relaunched in 
January with targeted emails and in March with social media 
messaging. For 2024, the email campaign execution shifted to an 
automated series of 4 emails to new arrearage customers with the 
Eloqua email platform. This is to eliminate the timing contingency of 
when customers enter our campaign and the content received. For 
social media, the campaign continues to utilize paid posts through 
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Facebook and X (formally known as Twitter) concurrently in English 
and Spanish. In 2024, X replaced Instagram, as statistics indicated 
that engagement on X was significantly higher. In Q1, the campaign 
delivered 373,224 emails and was viewed by 170,076 customers, 
approximately 46% of the target group. For Q1, targeted English and 
Spanish social media messaging yielded a total reach of 657,871 
customers, cultivating engagement with 1,412 customers, .21% of the 
target group.  
 

Table 4 

 

  Pilot Connecting Customers with Payment Trouble to 

Energy Efficiency: ComEd Energy Efficiency will work directly with relevant 
ComEd business units to create a pilot or program that recruits customers who 
are payment troubled (e.g., customers at risk of being disconnected; with high 
arrears) into its IE energy efficiency programs, with commitment to incorporate 
ideas and input from interested stakeholders on pilot design and modifications, 
as practicable. ComEd will direct its independent evaluator to perform an 
impact and a process evaluation of the pilot. ComEd will provide updates to 
the SAG and Committee in joint meetings on pilot progress and the evaluation 
results, and include updates in ICC filed Quarterly Reports, as appropriate.

 

• In Q1, 71 income eligible customers have been enrolled in SARP and 

also received an energy savings kit through the Catch Up and Save 
program. Catch Up & Save, in coordination with ComEd Energy 
Efficiency (EE) and Financial Assistance (FA), is designed to provide 
additional assistance to customers experiencing payment trouble. This 
offering provides eligible customers the benefits of energy efficiency 
with an energy savings kits and a payment plan offered through the 
Supplemental Arrearage Reduction Program (SARP) historically 
limited to LIHEAP recipients through a single enrollment process. 
Included in each kit is a product and installation guide to assist 
customers with installing the items to begin saving energy and 
reducing energy costs. 

 ComEd will track bill impacts and reduced energy burden 

based on deemed savings across all IE customers, for each IE offering. 
ComEd will also pilot ways to track actual bill impacts and reduced energy 
burden for a portion of IE Single-Family and Multi-Family customers, which will 
be for the purpose of facilitating follow up with customers to determine if actual 
savings were in line with projections. This pilot initiative and its associated data 
are for research and development purposes, and parties acknowledge that the 
pilot results are not intended or designed to inform changes to the IL-TRM. 
However, to the extent the pilot results are relevant and applicable, nothing in 
this Revised Stipulation would preclude consideration of the results in shaping 
future evaluation activities. ComEd will provide updates on this pilot in its ICC-
filed Quarterly Reports, including, but not limited to, an overall comparison of 
deemed savings projections with actual bill impacts broken out between Single 
Family and Multi-Family. ComEd will work with interested stakeholders at the 
SAG to define energy burden and discuss ideas for piloting the tracking of EE 
bill impacts and related reduced energy burden. The funds spent on the pilot(s) 
will be considered IE R&D funds.  

• In Q1 2024, ComEd continued to develop modeling approaches to 

support the ongoing identification of weatherization program participant 

outcomes. Techniques for weather normalization and strategies for 

addressing data limitations were evaluated; for example, a proxy 

approach was agreed upon for use in cases where a specific 

installation date was not known for a measure. The goal is to enable 

categorization of IE weatherization program participants by post-retrofit 
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bill impacts using customer AMI electric usage data. Once this 

approach is established and tested, the R&D team will use the 

recommendations from the Phase 1 study in 2022-2023 to develop a 

communication strategy with customers flagged as having less-than-

expected savings outcomes (this will be Phase 3 of this initiative).  

  Income Eligible (“IE”) - Low Income Energy Efficiency 

Accountability Committee (“LIEEAC” or “Committee”) Facilitator 
Independence, Budget, and Process e) ComEd acknowledges that Section 8-
103B imposes certain quarterly reporting obligations on ComEd relative to the 
operation of the Committee. ComEd agrees to include in the narrative section 
of each such quarterly report updates on all of the reporting requirements set 
forth in Section 8-103B(c) of the PUA and including new approaches or 
changes to program approaches adopted by ComEd pursuant to the 
recommendations of the LIEEAC. ComEd also agrees to attach the LIEEAC’s 
quarterly budget report to ComEd’s quarterly report filed with the Commission. 

• ComEd has not received input or recommendations from the 
committee regarding the design, implementation, or evaluation of our 
income eligible energy efficiency programs. In Q1, the ICC staff 
recognized the newly elected IQ-N LT and advises ComEd to move 
forward with re-engaging communications. The IQ-N LT is currently 
working on a new scope of work for a proposed facilitator.  

   ComEd commits to providing the following IE Multi-

Family reporting metrics in its ICC-filed Quarterly Reports:  

• Actuals (YTD)  

1) Participation – buildings by zip code and apartment units  

2) Spending – incentives, non-incentives, total  

3) Savings (1st year) – MWh, therms 

o Participation – buildings by zip code and apartment units  
In Q1, the Multi-Family Energy Savings program served verified 
income eligible (IE) and public housing (PH) multi-family properties in 
107 unique zip codes throughout ComEd’s service territory. In total, 
757 IE and PH buildings participated with 22,184 tenant units receiving 
free products such as smart thermostats, LEDs, low flow showerheads 
and faucet aerators. Following table (Table 5) shows the breakout of 

the number of buildings and tenant units served, by program 
component (income eligible, public housing) and by zip code. 

▪ # of Building Participants (Income-Eligible & Public Housing): 
Assuming each building under an account is participating, in 
both direct install and rebate projects with a date install in Q1 
of 2024. 

▪ # of Apartment Units: Units served by the offering in Q1 of 
2024.  
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Table 5, continued Table 5 
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o Spending – Incentives, non-incentives and 1st year savings by 

MWh and Therms 
In Q1, the Multi-Family Energy Savings program allocated $4,083,982 
in ComEd incentives for efficiency upgrades within income eligible and 
public housing buildings and achieved 4,431 net MWhs and 21,784 net 
therms. Below (Table 6) is a breakout of savings and spend by 
program component (income eligible, public housing). 

▪ The incentive and savings data are specific to ComEd and not 
the full program (the gas incentives and savings have been 
removed). 

Table 6 

 

  ComEd commits to providing the following in its ICC-filed 

EE Quarterly Reports: 

1) Number or proportion of diverse vendors by category (i.e., MBE, 
WBE and VOSB), as well as by primary contractors and 
subcontractors, and network service providers) 

Table 5, continued Table 5, continued 
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2) Breakdown of diverse vendors by category (i.e., MBE, WBE and 
VOSB)  

3) Percent of or amount of portfolio dollars (excluding pass-through 
incentives) for diverse spend, by category (i.e., MBE, WBE and 
VOSB) 

• Year to date, ComEd has utilized 23 diverse prime contractors (Tier 1) 
and 55 diverse sub-contractors and service providers (Tier 2). The 
following tables (Table 7 and Table 8) show a breakdown of vendor 
diversity and spend, by category. 

 Table 7 

Tier 1 
Diverse Category Spend # of Vendors YTD 

MBE $7,074,985 6  

WBE $8,163,998 14 

MWBE $20,000 1 

VOSB $1,226,847 2 

Total $16,485,830 23 

 

Table 8 

Tier 2 
Diverse Category Spend # of Vendors YTD 

MBE $3,030,494 21 

WBE $4,521,343 30 

VOSB $1,275,631 4 

Total $8,827,468 55 

• Data Definitions: 

▪ Tier 1 vendors: Prime diverse vendor 

▪ Tier 2 vendors: Prime non-diverse vendor, subcontracting to a 

diverse vendor 

▪ Minority-owned Business Enterprise (MBE): A for-profit 

enterprise, regardless of size, physically located in the United 

States, which is 51% owned, operated, and controlled by minority 

group members, defined by the following: 

o Asian-Indian-owned business enterprise: A U.S. citizen 

whose origins are from India, Pakistan, or Bangladesh 

o Asian-Pacific-owned business enterprise: A U.S. citizen 

whose origins are from Japan, China, Indonesia, Malaysia, 

Taiwan, Korea, Vietnam, Laos, Cambodia, the Philippines, 

Thailand, Samoa, Guam, the U.S. Trust Territories of the 

Pacific, or the Northern Marianas  

o African-American-owned business enterprise: A U.S. 

citizen having origins in any of the Black racial groups of 

Africa 

o Hispanic-owned business enterprise: A U.S. citizen of 

Hispanic heritage, from any of the Spanish-speaking areas 

of the following regions: Mexico, Central America, South 

America, or the Caribbean Basin  

o Native-American-owned business enterprise: A person 

who is an American Indian, Eskimo, Aleut, or Native 

Hawaiian, and is regarded as such by the community of 

which the person claims to be a part 

▪ Woman-owned Business Enterprise (WBE): An independent 

business concern that is at least 51% owned and controlled by one 

or more women who are U.S. citizens or Legal Resident Aliens; 

whose business formation and principal place of business are in 

the U.S. or its territories; and whose management and daily 

operation is controlled by one or more of the women owners 

▪ Minority- and Woman-owned Business Enterprise (MWBE): A 

business falling under both MBE and WBE categories 

▪ Veteran-owned Small Business (VOSB): A business that is at 

least 51% owned, operated, and controlled by one or more 

veterans 

  ComEd commits to annually providing the following 

Health & Safety-related metrics for IE Whole Building Retrofit Programs at 
joint SAG and Committee meetings, in 4th quarter quarterly SAG reports, 
and in ICC-filed Annual Reports.  
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1) Number of properties assessed for the program (broken out by 
single-family and multifamily). 

2) Number of assessed properties that had identified H&S issues. 
3) Breakdown of type of H&S issues identified and addressed. 
4) Number of properties deferred because of health and safety issues 

and general trends in the type of related H&S issues (will also be 
provided in ICC-filed Quarterly Reports). 

5) The percentage and/or dollar amount of the Health and Safety Fund 
that has been spent down (will also be provided in ICC-filed 
Quarterly Reports) 

• The following tables (Table 9 - 11) show a breakdown of properties 
assessed with health and safety issues identified, a breakdown of the 
types of H&S issues identified and addressed and information on 
health and safety related deferrals and total spend year to date for IE 
retrofit programs.  

 
Table 9 

Number of Properties Assessed with H&S Issues Identified 

Program Number of 

Properties 

Assessed 

Properties with 

Health and Safety 

Issues Identified 

Home Energy Savings 486 380 

Multi-Family Energy Savings 479 22 

Whole Home Electric 43 33 

 

Types of issues identified and addressed include: 

• Ceiling mitigation and reinforcement 

• Mold remediation 

• Exhaust fan installation or correction 

• Venting 

• Electrical upgrades 

• Asbestos remediation 

• Plumbing repair 

• Gas mechanical repairs 

• CO and smoke detectors 

• Emergency Mechanical Replacement 

• Other 

Table 10 

Health and Safety Related Deferrals* 

Home Energy Savings 12 

Multi-Family Energy Savings 0 

Whole Home Electric 3 
 

*Note: Deferrals do not include IHWAP project deferrals.  
General trends in the types of H&S issues that lead to deferrals include: 

• Excessive mold 

• Standing water 

• Structural issues 
Table 11 

Health and Safety Related Spend YTD* 

Home Energy Savings $665,952.36 

Multi-Family Energy Savings $771,431 

Whole Home Electric $95,871.78 

*Note: Spend includes dollars spent on exhaust fans and emergency HVAC 

replacement, which also contribute to energy savings. 
 

ComEd will report to the ICC in its ICC-filed Quarterly 

Reports on the progress of the Market Development Initiative (MDI) with the 
ICC-filed Annual Reports summarizing annual progress

The Market Development Initiative (MDI) successfully kicked-off in 2024 and 
is now finalizing activities in each of the four channels: Workforce 
Development (WFD), Diverse Vendor Procurement (DVP), Energy Efficiency 
Service Provider (EESP) Engagement, Community-based Organization 
(CBO) partnerships. Under the WFD Channel, training dates have been 
secured and the team is finalizing the participant list for a skilled cohort 
scheduled to begin in May. A DVP database began development in Q1 with 
an upcoming Q2 release date. This database will house information on 
diverse certified energy efficiency service providers. Communication on MDI 
began in Q1 with an Implementation Contactor (IC) kick-off meeting and a 
CBO in-person roundtable event.  More events are scheduled in Q2 as well 
as a newcomer cohort coming later this summer. 
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All measures in the table below were launched in CY2024. 

Sector Program Measure 
IL 

TRC 
Justification for TRC < 1.00 

Business Small Business Reach-in Cooler Gasket 0.58 These 4 measures were new for 2024, focused on non-lighting, for refrigeration, 
as part of our overall push to complete more non-lighting projects as examples of 
under-served measures to improve customer experience.  This also benefits the 

requests from stakeholders to move away from lighting measures.  We also 
have big refrigeration push going on now, which should run through the end of the 

year. The measure incentive was set at $75.00 per unit for all 4 of these since 
they’re almost identical measures. 

Business Small Business Reach-in Freezer Gasket 0.46 Same as above (See Reach-in Cooler Gasket) 

Business Small Business Walk-in Cooler Gasket 0.51 Same as above (See Reach-in Cooler Gasket) 

Business Small Business Walk-in Freezer Gasket 0.58 Same as above (See Reach-in Cooler Gasket) 

DTC HES - Retrofits 
- Gas Only 

AC Covers - Gas Only 0.44 IE customer segment. The $/kWh or $/therm for this measure is better than the 
HES IE Retrofits offering average 

DTC HES - Retrofits 
- Electric Only 

EC Motors 0.4 Same as above (See AC Covers – Gas Only) 

DTC HES - Retrofits 
- Electric Only 

Low E Storm Windows 13.9  

DTC HES - Retrofits 
- Joint 

Low E Storm Windows - Joint 5.97  

Technical CFS Electric Deck Oven 4.6  

Technical CFS Gas and Electric Pressure Fryers 3.27  

Technical CFS Efficient Cooktops 1.37  

DTC Joint MF Health and Safety - Ceiling 
mitigation and reinforcement 

N/A  

DTC Joint MF Health and Safety - Exhaust fans N/A  

DTC Joint MF Spring Loaded Garage Door 
Hinge 

2.66  

DTC Joint MF 
Direct Install Furnace Filter-

16x20x1 
5.13   



 

 29 

DTC Joint MF 
Direct Install Furnace Filter-

20x20x1 
5   

DTC Joint MF 
Direct Install Furnace Filter-

16x25x1 
5   

DTC Joint MF 
Direct Install Furnace Filter-

20x25x1 
4.88   

DTC Joint MF 
Direct Install Furnace Filter-

24x24x1 
5.13   

DTC Joint MF WH Tankless Array 0.76 

This measure was added to provide an option for larger tankless water heater 
systems. The existing tankless water heater measure requires it to be ENERGY 

STAR listed, which has a maximum size of 200,000 BTU. This measure is 
designed to cover systems larger than that.  

DTC Joint MF DHW Tune Up 0.5 

Tune-up measures are often a low risk / easy measure for customers to complete 
that haven’t participated in efficiency programs before. This measure is included 

to try and drive more water heater projects in the future, and to provide an 
additional tune-up measure to go with the existing furnace and boiler tune up 

measures.  

DTC Joint MF Exterior Photocell Repair  

(400W HID) 

5.19  

DTC Joint MF Exterior Photocell Repair  

(250W HID) 

3.37  

DTC Joint MF Exterior Photocell Repair  

(200W HID) 

2.85  

DTC Joint MF Exterior Photocell Repair  

(175W HID) 

2.45  

DTC Joint MF Exterior Photocell Repair  

(150W HID) 

2.17  

DTC Joint MF Exterior Photocell Repair  

(100W HID) 

1.3  

DTC Joint MF Exterior Photocell Repair  

(70W HID) 

1.08  

DTC Joint MF Exterior Photocell Repair  

(50W HID) 

0.82 This measure was provided for customer experience so that a complete range of 
exterior lighting wattages was available. This size of HID lighting is uncommon 

and likely won’t be used very often. 
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ComEd Customer Innovation Portfolio Summary 2024 Q1

This visualization provides an overview of the Customer Innovation Team’s selected research concepts and projects for 2024, 
organized by stage of research and relevant customer segments. Further information about each project may be found in the 
following table. Project descriptions are available on the ComEd Customer Innovation website at Innovate.ComEd.com.
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Customer Innovation Portfolio Summary 2024 Q1

Project Work Description Partners Project Type Customer Segment End Date Status Update

Scaled Deployments & Market Adoption 

Affordable Multifamily Electrification
Investigating energy savings, installation barriers and costs, 
and customer experience of whole-home electrification.

Slipstream Scaled Deployment Income Eligible 2024 Q4

The team delivered an interim report in Q4 2023 summarizing experiences and 
savings of the initially installed equipment. The final pieces of equipment, the heat 
pump water heaters, were installed in late March 2024. The team will monitor usage 
over the next few months and deliver a final report in August of this year.

Air Source Heat Pump (ASHP) Training
Series of educational activities designed to develop the 
residential market for heat pumps.

Slipstream Market Development Residential 2024 Q1

The team transitioned the new program to the Business Operations team so that 
ongoing contractor trainings are available for 2024. As of January 2024, this training 
is required for contractors to participate in heat pump incentives (Home Heating & 
Cooling Program).

Building Energy Resource Hub

A hub providing training and resources to customers and 
stakeholders across the region to support meeting 
aggressive climate action goals, improve building 
performance, and building an inclusive green economy. 

Illinois Green Alliance Market Development Commercial and Industrial 2025 Q2

New staff continued to onboard with Kindy Kruller, Senior Program Manager and 
Matt Watson new Communications Manager.  The Hub newsletter was revamped 
for March 2024. HUB held a Finance Focus group meeting in March with 12 
attendees from different professional backgrounds which will be the basis for the 
Focus on Finance webinar series this summer.  HUB Staff have had several 
productive meetings with BOMA Chicago to partner on retrofit finance education 
and a joint building retrofit tour series that will replicate former success of the 
Retrofit Chicago gatherings. 

Energy Ally

Provides customers with an in-home display that 
communicates real-time, actionable energy use 
information, including energy prices, budget trends, and 
weather. 

The Will Group, Calico, 
Eire Direct Marketing, 
Prism

Scaled Deployment Income Eligible 2025 Q4

Marketing and Energy Savings Evaluation is on hold. The Energy Ally Support team is 
assisting customers with any questions or troubleshooting of their device.  The new 
customer account number has been updated in our database to reflect the new 
CC&B format. 

Energy Management Systems (EMS) for Small and Medium 
Business

Testing a two-tiered energy management system (EMS) 
offering for small business customers.

Resource Innovations Scaled Deployment Commercial and Industrial 2024 Q3

Participating Energy Efficiency Service Providers completed EMS installations at two 
small business customer sites. The project team cut off project recruitment due to 
ongoing challenges enrolling customers to participate in the pilot. The project team is 
monitoring system performance and savings for the two participating sites. 

Heat Pump Customer Education Resource Development
Preparation of a web-based resource for customers and 
contractors to learn about the energy and bill impacts of 
switching to heat pumps.

Energy Solutions Market Development Crosscutting/Strategic Priority 2024 Q4

The project team started a new phase of work on the Heat Pump Customer 
Education website, which will include revisions to existing heat pump customer 
content and the addition of new content for contractors and other electrification end 
uses. All revised and new content will take into consideration the feedback collected 
from customers who participated in the usability study, to ensure the site is as easy 
to use and understand as possible. The first round of revisions is expected to be 
released in 2024 Q3.

Illinois Building Energy Code Advancement
Development of a market transformation approach to drive 
energy savings through advancement of energy codes and 
building performance standards.

Slipstream Market Development Crosscutting/Strategic Priority 2025

Slipstream continued to provide Stretch Code and Building Performance Standard 
outreach and marketing support to a range of municipalities in Q1 2024. The project 
team finalized the Energy Saving Framework (ESF) and program plan and presented it 
at the March SAG MT meeting.

Lithium-Ion Electric Forklift Case Studies
Creating real-world case studies for use in future 
promotional efforts. 

DNV Market Development Commercial and Industrial 2025 Q1
Monitoring is ongoing at first site, with initial case study materials created.  Team is 
evaluating including an additional site to the study. 

Passive House Affordable Housing New Construction 
(AHNC) Portfolio Integration Pilot

Integration of a PHIUS+ incentive tier into the Affordable 
Housing New Construction offering.

Slipstream Market Development Income Eligible 2026

Six multifamily projects are on course to achieve PHIUS certification when complete. 
A total of 279 units will be built, including 253 that will be for income-eligible 
customers. Three projects are scheduled to complete in 2024, two in 2025, and one 
in 2026.

Streetlight Smart Nodes 
Addition of technology to allow improved control of LED 
streetlights.

ComEd Internal Scaled Deployment Crosscutting/Strategic Priority 2024 Q2
All nodes were installed in 2023. The limited energy savings generated through a 
smart node-enabled dimming strategy were judged to not be a good fit for EE from a 
cost-effectiveness perspective going forward.

35



Customer Research, Field Tests & Demonstrations

120V HPWH Field Demonstration

Testing the 120V HPWH in ComEd customer homes to 
understand installation experience, resident 
experience/satisfaction, and the equipment's performance 
through data monitoring. 

Slipstream
Field Tests & 
Demonstrations

Residential 2024 Q4

All HPWHs were successfully installed by the end of 2023 and the project team 
delivered an interim report in Q1 2024. Currently, the project team is administering 
follow-up surveys with participating customers to hear about their experience to 
date with the 120V HPWHs. Otherwise, the project team is continuing to monitor 
performance data from the units installed. 

Automated Carbon Reduction Reporting (ACRR)

The ACRR project builds on the "If This Then That" (IFTTT) 
Internet of Things  (IoT) program, which utilizes 
optimization applets to enable load shifting in response 
to real-time price signals and/or carbon signals. 

WattTime, Calico
Field Tests & 
Demonstrations

Residential 2024 Q2
WattTime collaborated with both ComEd and Calico to share data requested to 
initiate their analysis. WattTime analysis will evaluate carbon emissions values in the 
market currently and how to create applets that are beneficial to customers.

Commercial Automated System Optimization (ASO) 
Technology

Use of AI-based tools to optimize energy usage in 
commercial buildings through automated real-time 
management of energy-using systems.

Hank, Resource 
Innovations

Field Tests & 
Demonstrations

Commercial and Industrial 2024 Q3

After successfully integrating the new software to the existing building system 
controls in Q1 2024, the project team focused on ensuring the zoned heating 
and cooling is operating as expected, in addition to optimization of the chilled 
water system. The project team also presented the proposed pilot M&V plan to 
Guidehouse for review.

Commercial Refrigeration Controls 
Testing novel advanced controls for large refrigeration 
systems in real-world conditions.

Slipstream
Field Tests & 
Demonstrations

Commercial and Industrial 2024 Q4

Continued progress on data collection, data cleaning, and preliminary analysis at the 
initial four sites, with equipment installation in progress at a fifth site. The project 
team requested building data to check performance. The testing analysis is expected 
to be completed in 2024 Q2. 

Communities of the Future Next Generation HVAC 
Demonstration 

Testing energy savings and customer experience in real-
world conditions, focused on customers situated within 
ComEd's Communities of the Future areas.

Slipstream
Field Tests & 
Demonstrations

Crosscutting/Strategic Priority 2024 Q4

The team continued working through the remaining construction and commissioning 
work left to be completed at Quinn Chapel. The team is still coordinating with an 
additional site that is considering a major renovation and addition. In March the 
team met with a potential new site and is creating an assessment of energy savings 
opportunities to share with them as a next step. 

Energy Efficiency Electrification Savings and Bill Impacts 
Estimation

Analysis of and calculator maintenance for customer bill 
impacts related to electrification measures.

Center for Energy and 
Environment

Customer Research Crosscutting/Strategic Priority 2024 Q4

The project team updated rates using an agreed upon approach for estimating 
natural gas rates given recent volatility and the QIP charge expiring. The team 
conducted some analysis using the calculator for partial electrification bill impacts 
under different scenarios. Lastly, the team has conducted some planning for a larger 
update to the calculator.

"If This Then That" (IFTTT) Internet of Things

Provides customers with options for automating their 
participation in programs, such as Hourly Pricing and Peak 
Time Savings, to reduce energy and demand usage, as well 
as help customers react to carbon signals. The applets 
connect to select smart devices to enable automated 
control of these devices. 

IFTTT, Calico
Field Tests & 
Demonstrations

Residential 2024 Q1

The project team completed an initial analysis to estimate the number of participants 
needed to complete a statistically robust impact evaluation, and concluded there is 
not adequate enrollment at this time. Customer surveys were distributed and results 
of the survey provided. Continued collaborative conversations are ongoing to discuss 
project transition and best practices to ensure successful transition. 

Income Eligible Weatherization Bill Impacts - Phase 2
Creating tools to support weatherization participant 
outcomes. 

Internal Customer Research Income Eligible 2024 Q2
The R&D team is working with the internal ComEd data analytics specialists to 
develop a set of tools to support the ongoing identification of weatherization 
program participant outcomes.

Industrial Energy Management Information Systems (EMIS)
Testing new program design approaches for implementing 
energy management information systems that help 
industrial customers optimize their energy use.

Leidos
Field Tests & 
Demonstrations

Commercial and Industrial 2024 Q3
Pilot team continues to engage participant sites to drive new savings opportunities.  
Project will be fully integrated into the Industrial System Program in Q2

Non-invasive Scanning for Envelope Assessments with 
LiDAR Enhanced Diagnostics and Air Infiltration Results 
(UNSEALED-AIR)

Developing and testing a machine learning model to 
diagnose air leakage accurately across various construction 
conditions, materials, means and methods with a non-
invasive diagnostic tool that combines thermal imaging and 
LiDAR (light detection and ranging).

GTI Energy, Hearth 
Labs, Department of 
Energy

Field Tests & 
Demonstrations

Commercial and Industrial Team awaits DOE review and approval of this research.
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Pressure Independent Control Valves Retrofit Study
Testing energy savings and identifying a methodology and 
framework to accurately estimate savings for a novel 
commercial HVAC technology.

Slipstream
Field Tests & 
Demonstrations

Commercial and Industrial 2025 Q3

The project team analyzed the performance data post-install and encountered 
difficulties quantifying the savings due to complex issues with chiller plant operation 
and chilled water system components. Unseasonably warm temperatures also made 
estimating potential savings difficult.

Retrofit Field Validation and Demonstration 

Project funded by the DOE Building America program. 
Teams will work with communities to conduct collaborative 
research and demonstration projects in real-world homes, 
with the aim of accelerating local deployment of highly 
energy efficient, durable, healthy home upgrades. 
Geographic focus will be upper Midwest/cold climate 
housing. ComEd signed on as partner to this project. 

Center for Energy and 
Environment, 
Slipstream, Elevate, 
Mitsubishi Electric, 
Daikin, LG, 
Department of Energy 

Field Tests & 
Demonstrations

Residential 2025 ComEd's role as a partner on this project has not yet started.

SHELTER: Solutions for Housing Equity and Long Term 
Energy Resilience

Project funded by the DOE Building America program. 
Teams will work with communities to conduct collaborative 
research and demonstration projects in real-world homes, 
with the aim of accelerating local deployment of highly 
energy efficient, durable, healthy home upgrades. 
Geographic focus will be upper Midwest/cold climate 
housing. ComEd signed on as partner to this project. 

Frontier Energy, GTI 
Energy

Field Tests & 
Demonstrations

Residential 2025 ComEd's role as a partner on this project has not yet started.

Very High Efficiency (VHE) HVAC
Testing the  VHE HVAC systems approach for HVAC 
retrofit/replacement installations to improve ventilation 
and indoor air quality while reducing building energy use.

Institute for Market 
Transformation

Field Tests & 
Demonstrations

Commercial and Industrial 2024 Q3
Monitoring continued at the first site and began at the second, third, and fourth 
sites. A fifth and final site is still being planned for 2024. Team continues to engage 
with participants to understand energy usage and troubleshoot equipment issues.

Market Characterization and Lab Testing

Cold Climate Combination Heat Pump Study 
Development of a novel residential heat pump system with 
integrated thermal storage.

Lawrence Berkeley 
National Lab, Oak 
Ridge National Lab, 
GTI Energy, Emanent 
Systems

Market 
Characterization, Field 
Tests & 
Demonstrations

Residential 2025 Q4 The project is in early stages of research.

Heat Pump Rating Representativeness 
Research partnership to improve standardized performance 
testing for heat pumps.

Northeast Energy 
Efficiency 
Partnerships

Lab Testing Residential 2024 Q2
This nationally-involved effort is in reporting and the draft report is currently under 
review. Phase 2 included lab testing, which will be compared to Phase 1 field testing.

Income Eligible Smart Homes Roadmap
Study to identify broadband technology solutions to provide 
smart home energy management to income eligible 
customers. 

Internal
Market 
Characterization

Income Eligible 2024 Q1
The project team completed a technical/feasible potential report based on available 
resources that was translated into a final presentation for ComEd leadership.

Made in America Grid Integrated Commercial (MAGIC) 
HPWH Systems 

Research to analyze the market potential for central heat 
pump water heaters in multifamily buildings.

New Buildings 
Institute, Ecotope, 
Department of Energy 

Field Tests & 
Demonstrations

Commercial and Industrial 2025 ComEd's role as a partner on this project has not yet started.

Resilient Canopies in the Chicago Region
Study of the localized impact of afforestation to mitigate 
urban heat island effects in ComEd communities. 

University of Illinois
Market 
Characterization

Residential 2024 Q2
 Simulations of future climate have been completed. In Q1 2024 the project team 
began analysis of the effectiveness of afforestation for mitigating warming, with 
analysis expected to be complete in May.
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