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2022 Portfolio Summary

• Draft evaluation results show that ComEd has exceeded AAIG and met 

CPAS, with an estimated WAML of 11.5

• Residential Programs

– Market rate residential programs have achieved 98% of their combined 2022 

forecast of 256,363 MWh, not including converted therms

• Income Eligible Programs

– Income eligible residential programs have achieved 99% of their combined 2022 

forecast of 213,560 MWh, not including converted therms

– Met 2022 spend forecast, including electrification

• Business & Public Sector Programs 

– Through Q4, business sector programs have achieved 101% of their combined 

2022 forecast of 616,373 MWh; public sector programs have achieved 93% of 

their combined 2022 forecast of 155,274 MWh
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Residential & Income Eligible Highlights

• Home Energy Savings

– In Q4, nearly $8.5M in incentives were spent through the IHWAP component of IE 

Retrofits, braided and non-braided, and customer satisfaction was high at 9.9/10

– IE Retrofits also developed co-branded Energy Efficiency Service Provider (EESP) 

materials in English and Spanish, which can be leveraged for customer outreach – six 

EESPs participated in Q4: DNR, Urban Efficiency, CEDA, CCI, Anura, and Assured 

Insulation

– In Q4, ComEd’s health and safety fund allowed 142 customers to receive 

comprehensive retrofits that otherwise would have been deferred, and ComEd was also 

successful in partnering with the Midwest Energy Efficiency Alliance, to obtain $715K in 

additional H&S grant funding through the Federal Home Loan Bank’s affordable housing 

program
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Residential & Income Eligible Highlights

• Multi-Family Energy Savings (Market Rate and Income Eligible) – Program ended with strong Q4 growth in 

applications and completed projects, with over $12M in incentives issued (~$11M IE/PHA); in total in 2022, over 2,500 

IE/PHA buildings and >10,000 units received EE upgrades; 89 EESPs, over 25% being certified diverse suppliers

• Residential New Construction (IE) – 14 projects completed in 2022, supporting 598 affordable housing units; many 

received prestigious building and design industry awards and were run in partnership with Illinois Housing Development 

Authority (IHDA), the City of Chicago, and Habitat for Humanity

• Heating and Cooling – Substantial increase in participation in Q4, with distributors selling 306 ASHPs (537 in 2022) and 

296 ductless mini-split heat pumps (623 in 2022); team has also been partnering with other implementers, distributors, 

and manufacturers on expanding heat pump training and education for program EESPs in 2023

• Product Distribution (Market Rate and Income Eligible)

– Food Bank Distribution – 25 events in Q4, and through 2022 Year-to-date, the program has distributed over 

1,890,000 lighting products, over 30,000 water-saving products, over 17,000 advanced power strips, and over 124,000 

rolls of weatherstripping, through 4 major food bank partners and 577 food pantries

– Income Eligible Kits – In Q4 the program distributed over 33,000 kits, and, year-to-date, distributed over 70,000 kits

• Retail (Market Rate and Income Eligible) – In Q4, the program piloted a new program component, the Corporate Retail 

Pop-Up event; partnering with SEM, the program successfully brought an in-office retail experience to six corporations 

this year as a pilot and will be expanding the offering into 2023, as another element to the program



Privileged and Confidential 5

EE – Financial Assistance Highlights

• New negotiated metrics included in Q4 report, for example:

During 2022, over 223K customers receiving utility bill assistance 

also received information about Energy Efficiency programs

– Local Administering Agencies, by process, offer EE kits to 

LIHEAP and PIPP recipients and review the weatherization 

program with them (174,682 LIHEAP customers and 28,802 

PIPP customers in 2022)

– Supplemental Arrearage Reduction Program (SARP) 

customers also receive EE information from ComEd (20,182 

SARP customers in 2022)

• Targeting Hardship Customers campaign continued 

throughout Q4 with monthly emails and targeted social media 

messages; in Q4, campaign delivered 108,896 emails and was 

viewed by 38,497 customers, approximately 35.35% of the 

target group; concurrently targeted English and Spanish social 

media messaging through Facebook and Twitter also continued, 

with 72,570 impressions, cultivating engagement with 

approximately 1,448 customers, approximately 2% of the target 

group
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Business & Public Sector 
Highlights

• Standard – 15% incentive bonus was offered for final 

applications received in November, to encourage more 

2022 project completions, successfully resulting in the 

highest December incentive processing in last 5 years 

(~$51.5M)

• Small Business (Private and Public) – Successful 

completion of the “30% For All” campaign, which brought 

in the highest quarterly volume of projects (2,501) in the 

Program’s history (~$36.4M of incentives,103 GWh)

• Midstream/Upstream – EISA will cause major changes to 

the Instant Discounts program in 2023 – product removals 

were communicated to distributors and customers in Q4, 

and program updates for increased HVAC incentives were 

delivered during 2023 launch webinar on 11/30
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Business & Public Sector 
Highlights (cont.)

• Retro-Commissioning – Continued strong activity through 

Q4, especially in the public sector across all three program 

tracks (RCx Flex, Monitoring-Based Commissioning, and 

Virtual Commissioning)

• Pipeline

– 16 New Construction projects added to the pipeline, 9 

enrolled under the High-Performance Design incentive for 

meeting a green rating system (e.g., LEED, WELL, Living 

Building Challenge, Green Globes, Passive House)

– 41 private and 14 public Custom projects also added

– Increased Industrial Systems incentives motivated 5 

customers to approve purchase orders for expensive, long 

lead-time equipment to be installed in 2023, and a cross-

program outreach effort resulted in multiple project leads, 

including two new industrial refrigeration studies
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Research & Development

• In 2022, ComEd had 68 R&D projects in-flight, of which 28 were concluded and 5 were evaluated by 

Guidehouse, demonstrating promising results

– Heat Pump Water Heater Pilot

– Upstream Commercial Food Service Equipment Pilot

– VHSP as AC Replacement Pilot

– ENERGY STAR Retail Products Platform Pilot

DRAFT 2023 Research & Development Evaluation Results

Pilot First Year Net 

Savings – All (kWh)

WAML

Heat Pump Water Heater 24,782 15

Upstream Commercial Food Service Equipment 1,235,122 12.4

VHSP as AC Replacement 332,904 16

ENERGY STAR Retail Products Platform 10,602,500 15

IE SF Whole Home Electrification (in Single-Family Upgrades report) 722,496 15.1
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Diverse Spend

• In 2022, ComEd diverse EE spend was 

~$103.4M, ~37% of total spend, excluding 

customer pass-through incentives 

– Tier 1 spend is $50.50M

– Tier 2 spend is $52.89M

• In Q4, ComEd utilized 17 diverse prime 

contractors, along with 83 diverse sub-

contractors and service providers (Tier 2) during 

the same period. 
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Diverse Spend

• In 2022, ComEd launched the third full year of the EESP 

Incubator and partnered with a MWBE Walker-Miller to deliver 

the program and share firsthand the learnings of growing a small 

business within the EE industry

• The initiative is designed to educate and train contractors and 

distributors on ComEd’s EE offerings, so they can participate and 

grow their businesses

• Incubator organizations are educated on how to best represent 

the ComEd EE to customers, complete EE projects by leveraging 

existing workforce development frameworks and community-

based agency partnerships, and are mentored by other vendors 

within the Portfolio

• From its inception through 2022, 99 contractors have completed 

Incubator training, and 54 have been accepted into the ComEd 

EESP Network, resulting in 542 projects completed



Thank you
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Appendix – Residential & Income Eligible

Program
Net MWh 

YTD

% 

Savings 

Achieved 

of 2022 
Forecast

Program Participation 
YTD

Unit 
Definition

Home Energy Savings –
Market Rate Assessment

5,929 87% 9,026 Homes

Home Energy Savings –

Income Eligible 
Assessment

3,836 100% 5,387 Homes

Home Energy Savings –
Income Eligible Retrofits

5,671 98% 3,022 Homes

Multi-Family Energy 
Savings – Income Eligible

13,356 80%

Tenant Unit Direct 

Installation: 10,541

Building Upgrades: 2,542

Projects

Multi-Family Energy 
Savings – Public Housing

594 85%

Tenant Unit Direct 

Installation: 0

Building Upgrades: 55

Projects

Multi-Family Energy 
Savings –Market Rate

8,017 102%

Tenant Unit Direct 
Installation: 5,214

Building Upgrades: 798

Projects

Home Energy Report 105,182 100%

Home Energy Reports 
(print): 6,514,228

Home Energy Reports 
(email): 11,016,984

High Usage Alerts: 
2,332,528

Weekly Usage Reports: 
9,153,035

Reports and 
Alerts

Program
Net MWh 

YTD

% Savings 

Achieved 

of 2022 
Forecast

Program 

Participation 
YTD

Unit Definition

Retail – Market Rate 115,342 93%

Home 

Products: 

275,183

Lighting: 

4,667,742

Appliances;

Light Bulbs

Retail – Income Eligible 32,439 97%

Home 

Products: 

286,967

Lighting: 

665,772

Appliances;

Light Bulbs

Product Distribution –Market 
Rate

1,811 92% 27,328 School Kits

Product Distribution – Income 
Eligible

154,404 102% 2,171,898
Bulbs and weatherization 

measures

Residential New Construction –
Affordable Housing

1,562 111% 14 Projects

Residential New Construction 
– All Electric

504 158% 28 Homes

Heating and Cooling –
Midstream/ Rebates

5,546 99% 6,620 Units
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Appendix – Business & Public Sector

Program Net MWh YTD
% Savings 

Achieved of 2022 
Forecast

Program Participation 
YTD

Unit 
Definition

Small Business - Private 194,029 101% 6,148 Projects

Small Business – Public 52,818 85% 593 Projects

Incentives – Standard -
Private

154,876 97% 1,848 Projects

Incentives – Standard –
Public

30,862 97% 707 Projects

Standard –ComEd 
Streetlights

11,671 115% 240 Projects

Program
Net MWh 

YTD

% Savings 

Achieved of 2022 
Forecast

Program 

Participation 
YTD

Unit Definition

Incentives –Custom 22,038 298% 78 Projects

Incentives –Custom – Public 2,478 134% 16 Projects

Retro-commissioning –
Private

20,315 
104% 125 Projects

Retro-commissioning –
Public

24,818 
97% 140 Projects

Industrial Systems 43,875 106% 445 Projects

Midstream/Upstream –
Private

126,669 
89% 1,319,335

Lighting products; battery 
chargers; HVAC

Midstream/Upstream –
Public

28,457 
106% 471,959

Lighting products; battery 
chargers; HVAC

Strategic Energy 
Management – Private

33,465 
106% 87 Participating Customers

Strategic Energy 
Management – Public

3,400 
68% 25 Participating Customers

C&I New Construction –
Private

9,267 
102% 347 Projects

C&I New Construction –
Public

1,247 
133% 8 Projects
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