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PORTFOLIO OVERVIEW
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PY2019 Overview Portfolio Results
Ameren Illinois achieved:
98.4% of approved electric savings goals
127.1% of approved gas savings goals
Most successful Initiatives in PY2019
• Income Qualified
• Business Standard

Savings (MWh) Savings (MWh) % to Savings (therms) Savings (therms) % to Spend $
Actual Goal Goal Actual Goal Goal Actual

C&I Program 199,574            214,571            93.0% 2,835,711           1,664,787           170.3% $45,642,587.67
Residential 111,824            108,915            102.7% 986,055              1,084,855           90.9% $18,126,911.58
Income Qualified 14,291              12,605              113.4% 1,226,743           1,215,918           100.9% $31,626,475.06
Voltage Optimization 8,792                7,650                114.9%
Portfolio Level Costs $13,381,390.13
Total Portfolio 351,097           356,663           98.4% 4,481,414           3,524,551           127.1% $108,777,364.44



RESIDENTIAL PROGRAM
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Residential Initiatives
 Behavior Modification Initiative

 Direct Distribution of Efficient Products Initiative

 Retail Products Initiative

 HVAC Initiative

 Appliance Recycling Initiative

 Income Qualified Initiative (Program Ally, Community Action Agency, Multifamily, Smart Savers) 

 Public Housing Initiative

 Multifamily Initiative
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Behavior 
Modification

Highlights
• Savings: 3,617 MWh and 35,694 therms
• 150,310 home energy reports delivered in PY2019, reaching over 

40,000 participants
• The Initiative was discontinued in 2019 due to the continued focus 

on persistent savings

Marketing
• Cross promoted other Residential Initiatives via the delivered home 

energy reports (Marketplace and Appliance Recycling)



8

Direct 
Distribution of 

Efficient 
Products

Highlights
• Savings: 2,718 MWh and 82,338 therms
• 7,501 kits distributed with 59% of the schools representing low 

income communities
• 93% of educators rated the Initiative as excellent

Marketing
• Cross promoted the Business Program, especially SBDI, to schools 

where presentations were conducted



9

Retail 
Products

Highlights
• Savings: 94,849 MWh and 739,243 therms
• 16,044 smart thermostats incentivized, resulting in over $1.4 million 

in savings for customers in following year
• Pilot was launched in Q4 with Greenlite targeting customers in local 

retailers and produced strong results; with over 2,200 applications 
received

• New retail product rebate opportunities were introduced in 
December (including refrigerators, clothes washers, electric clothes 
dryers, air purifiers and dehumidifiers)

• Removal of standard LED’s in July due to focus on long term 
measures

Marketing
• Point of sale
• Bill messaging and bill inserts
• Cross promoted with Home Energy Reports
• Social media: Facebook, Yahoo native, paid search
• Print and digital ads
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HVAC

Highlights
• Savings: 5,600 MWh and 69,492 therms
• 5,423 projects completed
• 1,393 smart thermostats installed
• 363 ASHP
• 135 ER ASHP replacements

Marketing
• 45,595 visitors to the website in PY2019 which is a 6% increase over 

2018
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Appliance 
Recycling

Highlights
• Savings: 2,639 MWh
• Achieved goal
• Distributed 526 EE kits to low and moderate income customers
• 5,422 units recycled

• 4,196 refrigerators
• 1,226 freezers

Marketing
• Bill inserts and bill messaging
• Direct mail campaign
• Cross promoted with other Residential Initiatives
• Social media: Facebook, Yahoo native, paid search
• Print and digital ads
• Outreach
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Income 
Qualified

Highlights
• The IQ Initiative is delivered through four channels:

1. IQ - Registered Program Ally Channel – Serving low to 
moderate income single family homes

2. IQ - Community Action Agency Channel – Serving low 
income single family homes

3. IQ - Multifamily – Serving low to moderate income multi-
family homes

4. IQ – Smart Savers – Providing smart technology to income 
qualified communities

Marketing
• 31,068 visitors to the website in PY2019 which is a 30% decrease over 

2018
• Decrease in website traffic is attributable to increase in outreach 

efforts and promoting the helpfulness and benefits of using the home 
efficiency specialist (HES) team

• Over 35,000 calls handled by HES team last year
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IQ Registered 
Program Ally

Highlights
• Savings: 8,744 MWh and 812,403 therms
• Achieved goal
• 2,413 projects completed
• 1,985 smart thermostat installed
• Launched partnership with Nicor to reach underserved customers 

in our overlapping territory
• Homeowner home efficiency case study

Marketing
• 188 outreach events in PY2019 promoting HEIQ and other 

Residential Initiatives
• Cross promotion with CAA and MDI events
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IQ Registered 
Program Ally

• Program targets moderate income customers with Walker Miller 
as implementer

• In order to serve market, program also serves low income 
customers 

• Engagement with customer initiated through instant savers 
assessment

• Customer eligibility is verified first, followed by identification of 
any DIM and any show stoppers (safety) that would prevent the 
project from moving forward
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IQ Community 
Action Agency

Highlights
• Savings: 926 MWh and 88,717 therms
• Achieved goal
• Ameren Illinois partners with 22 local Community Action Agencies 

(CAA) to serve low income single family homes throughout our service 
territory

• 381 homes were served
• 86 smart thermostats installed

Marketing
• CAA marketing toolkit - AmerenIllinoisSavings.com/Partner
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IQ Multifamily

Highlights
• Savings: 1,562 MWh and 25,361 therms
• 53 buildings
• 2,362 units received direct install measures
• 1,283 smart thermostats installed

Marketing
• An outreach coordinator joined the team in April 2019

• 97 total events
• 26 presentation on the Multifamily Initiative
• Exhibited at 29 tradeshows, associations and 

organizations specifically serving multifamily properties
• Hosted 26 information tables at locations serving 

multifamily property managers and tenants
• 16 miscellaneous activities promoting the Multifamily 

Initiative
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IQ Smart 
Savers

Highlights
• Savings: 3,059 MWh and 300,262 therms
• Achieved goal
• 6,048 smart thermostats installed

Marketing
• Email
• Direct mail
• Outreach
• TV interview
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Public 
Housing

Highlights
• Savings: 1,164 MWh and 31,662 therms
• AIC partnered with local PHAs to provide energy efficiency upgrades
• 151 buildings
• 3,016 units received direct install measures
• 78 building envelope projects completed
• 152 smart thermostats installed

Marketing
• Direct outreach and presentations to 12 PHAs
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Multifamily

Highlights
• Savings: 1,237 MWh and 27,626 therms
• 56 buildings
• 1,890 units received direct install measures
• 1,456 smart thermostats installed

Marketing
• Direct outreach to multifamily property managers and tenants
• Flyers
• Website
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Residential 
Initiative 

Changes for 
PY2020

• On Bill Financing
• New initiatives

• Heat Pump Water Heaters
• HVAC for residential
• Building envelope for non-IQ
• Retail products platform

• Workshop agreements
• Mini split incentives
• Window unit A/C’s
• Market survey for electric resistance heat replacement 

with ASHP
• One stop shop

• Prioritize long term savings using measure lives of 10 years or 
greater



BUSINESS PROGRAM
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Business Initiatives

 Standard

 Custom

 Retro Commissioning

 Streetlighting
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Standard

Highlights
• Savings: 171,858 MWh and 1,364,960 therms
• Strong and consistent performance throughout 2019

• SBDI – reached target spend and savings goal 10.31.19
• Lighting (electric) and Steam Traps (natural gas) leading 

measures
• Exceptional Program Ally highlight - Jarvis Electric

• Instant Incentives (mid-stream) continued growth
• Indoor Ag Sector

• Achieve energy savings from longer life measures
• Low participation from VFD's
• Discontinued business incentives for standard/omni directional, 

non-exempt LEDs
Marketing
• Increase online energy consultation requests for small business and 

standard projects
• Increased customer interest (46% over 2018) in Business smart 

thermostats
• Digital advertising promoting longer life measures
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Custom

Highlights
• Savings: 19,898 MWh and 1,397,816 therms
• Removed project cap to encourage large indoor ag and CHP projects
• Increased focus on Custom Wastewater Treatment Plant (WWTP) 

projects
• Placed more emphasis on longer life measures
• Energy Analyzer pilot, launched at Business Symposium, to identify 

and drive Custom projects
• Offered Competitive Large Industrial Projects (CLIP) in Q4 to drive 

custom projects for PY2020 and PY2021
Marketing
• Robust Custom campaign from June to November included, direct 

mail, digital and emails
• Emphasized Custom project applications
• Business Symposium offered increased number of Custom 

application information and resources
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Retro 
Commissioning

Highlights
• Developing additional service providers for both Compressed Air and 

Large Facility Offerings to gather additional activity
• CARCx – 16 projects – 3,595 MWh
• LFRCx – 7 projects – 813 MWh
• RCx Lite – 1 project (SEDAC assessment – City of Carbondale)

Marketing
• Focus on digital and email campaigns, less reliant on print collateral
• Target marketing to drive Retro Commissioning customer to 

implement Custom project
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Street lighting

Highlights
• Municipal Owned - 21 applications in PY2019 for 611,762 Gross kWh

• The City of Peoria released RFP for city wide street light 
replacement

• Ameren Illinois Owned– 22 communities 
completed. Approximately 5,000 street lights

• 3,318 MWh savings
• Currently planning for PY2020

Marketing
• Flyer and letter to municipalities
• Focus on education and outreach
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Business 
Initiative 

Changes for 
PY2020

• Increase savings from electric custom Initiative
• Continue focus on standard and small business measures with 

long live
• Workshop agreements

• Piloting Process Energy Advisor Q1 of PY2020
• Energy Efficiency as a Service pilot

• Agentis “Energy Analyzer’ tool
• Exploring "virtual" commissioning offering through Power Take 

off – launched Q1 of PY2020
• Connecting businesses with financing partners



MARKET DEVELOPMENT INITIATIVE
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Market Development Initiative Goals
Starting in 2018 the Ameren Illinois Company (AIC) Energy Efficiency Plan dedicated $2.9M annually for market 
development, diversity and economic empowerment for communities in the AIC service territory

The AIC Energy Efficiency Plan was designed with the Market Development Initiative (MDI) and has three primary goals:
• Increase energy efficiency participation and engagement by customers and communities who have not traditionally 

participated
• Increase the number of local, diverse candidates filling untapped energy efficiency jobs
• Expand or launch new local and diverse energy efficiency businesses
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Market Development Innovation & Planning
• MDAP - Market Development Action Plan (MDAP) contains both 

diagnostic and action-oriented attributes that will allow us to better 
understand the communities that comprise the AIC service territory, 
as well as the markets therein

• Partnerships with Community Action Agencies, Community Based 
Organizations and diverse companies launched advancing efforts to 
reach unserved and underserved communities through energy 
efficiency education and measures

• Expanded diverse vendor involvement and spend, supporting diverse 
spend for Program delivery of more than $9.4 million which is nearly 
a six-fold increase from efforts prior to FEJA
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Market Development Marketing & Outreach
• Senior Services – Events held in East Peoria, Quincy, Decatur, Urbana, Fairview Heights and Mt. Vernon reaching almost 

500 customers with energy efficiency education

• Held first Neighborhood Energy Efficiency Day (NEED) event in Alton, Illinois in partnership with City of Alton and Senior 
Services Plus, offering direct install measures and energy efficiency education with food and entertainment from local 
and diverse vendors

• Bill Pay Assistance Events – Partnering with Ameren Illinois Customer Service to provide energy efficiency education, 
kits, and advanced power strips to those eligible to receive a bill credit

• Internships & Scholarships - Developed to build a pipeline of local and diverse job candidates knowledgeable of, and 
interested in, energy efficiency careers 

• Case Studies – Materials produced through up-close, in-depth, and detailed exploration of customers, interns, 
scholarship recipients, and community partners
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Market Development Residential Program Engagement
• Customer Kits - Delivery of energy efficiency education 

and outreach to multiple customer segments like seniors 
and LIHEAP customers at Community Action Agencies 

• Accessibility Pilot – Partnered with Google and 
Community Based Organizations to bring together energy 
efficiency measures and smart home products that 
provide energy-saving and accessibility benefits to 
customers living with a disability

• Workforce Development Research – Collaborated with 
Smart Energy Design Assistance Center (SEDAC) to review 
Ameren Illinois workforce development offerings against 
industry best practices, to be followed by a workforce 
development summit and pilot design in PY2020

https://vimeo.com/389561909/74bd67f867
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MDI – Participation Metrics By Category

Metric Value Details
Number of diverse vendors 9 Representing 26% of the smart savers Portfolio 

spend
Number of Smart Savers local Program Allies 9 1,731 thermostats installed
Number of Smart Savers diverse Program Allies 3 676 thermostats installed
Number of interns 18 Up from 13 in 2018
Number of scholarships offered 36 Up from 18 in 2018
Number of CBO projects launched 21 Up from 13 in 2018
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MDI – MWBE Program Allies

Year over year growth of minority and woman-owned business enterprises (MWBE) that are Program Allies:

MWBE Allies 12/31/18 12/31/19 Difference % Difference
Residential 32 36 4 12.5%
Business 242 253 11 4.5%
Residential & Business 66 78 12 18.2%
Subtotal 340 367 27 7.9%
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Budget Shift Table – Filing Plan to Implementation Plan
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Budget Shift Table – PY19 to PY20
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Program Year 2019 Success Stories
• Smart thermostat economic impact of nearly $3,000,000 in gas/electric savings 
• Residential program case studies

• Energy Stars Heating and Cooling
• Waller family
• Smart Savers

• Business program case studies
• Jarvis Electric
• Peoria Civic Center



QUESTIONS
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Portfolio Delivery Strategies

Energy Advisors

• Energy Advisors are assigned in seven geographic territories with specific goals

• Responsible for customer relationships and Program Ally recruitment

• Cross promote all Initiatives to all customers, as applicable

Program Allies

• 313 Active Residential Program Allies

• 636 Active Business Program Allies

• Certified installer – recertified to ensure all work done was completed by certified installer

Updated
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Appendix
 Jarvis Electric Case Study
 Energy Stars Heating and Cooling Case Study
 Peoria Civic Center Case Study
 Waller Family Case Study
 Smart Savers Pilot Study
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Appendix One: Jarvis Electric Case Study
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Appendix Two: Energy Stars Heating and Cooling
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Appendix Three: Peoria Civic Center
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Appendix Four: Waller Family Case Study
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Appendix Five: Smart Savers Pilot Case Study
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